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National VET Team Activities 2025

Our National VET Team strives to continue to engage VET Team experts to gather,
process and share information in relation to pertinent issues in VET with the VET
management, practitioners and E+ beneficiaries, raising awareness of the value and
impact of Erasmus+ opportunities, according to the national FET/VET policy.

Internationally, we continue to develop partnerships with other National VET Teams
in order to increase the visibility and representation of the VET Team, exchange
knowledge and experience, share best practice and develop networks that will
facilitate the ongoing cooperation and collaboration in VET.

To this end, the Irish National VET Team attended, organised or contributed to
several prominent national and international events in 2025:

1. ETBI Conference - ‘Lifelong Learning: Transforming Lives and Empowering
Futures through FET’, 26-27 February 2025 Sligo
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2. VET Team at IACTO Annual Manager’s Conference 26 March 2025, Athlone

VET Team coordinator presented the Erasmus+ opportunities and activities and VET Team
resource Transversal Skills Toolkit to the managers representing the Community Training
Centres (CTCs) in Ireland.
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3. NAPD FETCI Conference- ‘FET: The First Learner Choice’, 1-2 April 2025, Trim

VET Team attended the NAPD FETCI Conference and promoted Transversal Skills Toolkit.
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Transversal
Skills Toolkit

Conference Booklet: FE&TCI NAPD A4 Programme April 2025.pdf



https://leargasireland.sharepoint.com/:b:/s/LeargasOperational2/EQdKrlCiHrZGnQsAbBUAAJIBFxvG-3CiGYxLxSzo9xdyvw?e=MExzvy
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4. Toolkit Presentation at Further Education Support Service “Translating
Transversal Skills to FET” Webinar 6 March 2025 - online

VET Team Coordinator and the author of Transversal Skills Toolkit presented the Toolkit at
Further Education Support Service Webinar on transversal skills.
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This session will address the growing importance of Transversal Skills as a positive means to navigate

the impact of an ever-accelerating world.

The session is aimed at Teachers and tutors of FET levels 5-6 and provides a resource to support

teachers/tutors to aid their learners as they prepare for the world of work or tertiary education.

Atransversal skills framework developed in conjunction with Leargas will be shared. This framework can

be used as a guide to Transversal Skills for FET international work placements under Erasmus +. The

framework can also act as a template for the exploration and identification of Transversal Skills by

FESS B teachers and tutors.
)BY (@Fessireland - 17 hous
Relating Transversal Skills to FET The session will present the outcomes of research identifying the priority Transversal Skills for the future of work and present an overview of
(March 2025)

atoolkit developed as a support resource to those facilitating learner acquisition of Transversal Skills within FET.
https://t.co/U06GuvrExn

The target audience for this session is: FET staff including management, teachers, tutors, trainers, programme coordinators, guidance
counsellors, learning support staff and wellbeing officers.

Facilitation: This event will be facilitated by Dr Marie Cleary. Marie is founder and director at ThirdSpace Consultants. She has extensive
experience working with senior management and their teams to deliver strategic management interventions, facilitate change, develop
leaders and build high performance teams. Before moving into Consulting, Marie was a teacher of Music and English at second level for 10
years. Her 20+ years Consulting career has spanned both public and private sector internationally. Her qualifications in Business, Education,
Finance and Psychology, coupled with her previous roles in management of EU funding, gives her an expansive skillset to work in a variety of
settings. Marie is a coaching psychologist with extensive experience as an executive coach and has worked at a senior level to assist clients
resolve challenging issues, build resilience and enhance leadership capability. Marie is passionate about intercultural education and is
Relating Transversal Skills to FET closely connected to the work of Leargas across the fields of Youth, Further Education and School Education.

(March 2025)

This session will address the gr.

Please note: Pre-booking is essential. Please do not book onto this event unless you are sure that you will attend / have approval to attend (if
required). If an emergency arises, please inform us ASAP (cpdcancellations@fess.ie) as we operate a waiting list system and if time allows, we

can offer your booked place to another person.
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FESS

#FESSPD Relating Transversal
Skills to FET (6 March 2025)

Event Properties

Event Date 06-03-2025 10:00

Event End Date 06-03-2025 12:00

5. Transnational VET Teams network meeting in Tartu, 28-30 April 2025

From 28-30 April, National VET Teams from eleven countries met in Tartu, Estonia to
exchange their best VET Team practices and discuss Participation in Democratic Life in
Erasmus+ VET. We also enjoyed the guided tour of Tartu and visited several vocational
schools.

Irish VET Team fOZS Activities:

* National promation sversal Skills Tootkit
* Development of Eragmus+ VET Impact Study

* Wellbeing in VET Webinar
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6. Romanian and Lithuanian study visit to Dublin 7-9 May 2025

Irish VET Team welcomed Romanian and Lithuanian VET Team delegations for a
productive and inspiring study visit from 7-9 May. During the three action packed days,
we engaged in networking and conversation with our European colleagues in Léargas,
visited Deansrath Community College and Blackrock Institute of Further Education, and
explored Dublin.

7. VET Team Accreditation Support Event, Portlaoise 22 May 2025

VET Team, in collaboration with VET KA1, organised a support session for potential
accreditation applicants. Participants explored the principles and the application
process of accreditation as well as Transversal Skills Toolkit.

Tre——— —
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8. ERASMUS+: FORMANDO PROFESIONALES, CONSTRUYENDO CIUDADANIA
EUROPEA, Murcia, Spain, 2 July

Contributing to the conference theme ‘Erasmus+: Training Professionals, building
European Citizenship’ VET Team coordinator presented how our very own Transversal
Skills Competency Framework can be used to encourage active citizenship and
participation.

The framework maps out the transversal skills developed during the process of VET
mobility and seeks to assist the learners in articulating their skills and recognising their
learning.

9. EfVET Conference 22-25 October 2025 Fatima, Portugal

VET Team expert attended the EfVET Conference in Portugal where he promoted the
work of Irish VET Team and engaged in workshops on Al, micro credentials and
wellbeing.

Al & VET: Shaping the Future of
ESCOLA \Professional Education
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10. B2match International Contact Making Seminar 6-20 November 2025

A follow up to our collaboration in Bordeaux in 2024, Ireland, Finland, France, Croatia,
Estonia and North Macedonia organised a virtual contact making seminar for our KA1
beneficiaries through b2match networking platform. This was a very successful event
with 23 Irish and a total of 177 participants.

11. Ongoing international online meetings of Lithuanian, Estonian, Latvian and
Irish VET Team Coordinators were held during 2025.

The purpose of the meetings is to support, collaborate and keep up to date with
transnational cooperation and activities. As part of this collaboration, Irish VET Team and
KA1 beneficiaries attended an event organised by the Latvian VET Team to present and
discuss the findings of the Latvian Europass platform usability study.

AL‘ - europass v
N

Usability of the
New Europass Platform

Study report


https://eur06.safelinks.protection.outlook.com/?url=https%3A%2F%2Feuropass.lv%2Fen%2Fevents%2Fstudy-report%2F&data=05%7C02%7Cmpopovic%40leargas.ie%7Ca6cdc19a06de4cb5399208de0b0ba90c%7Cfe8b5ac2253049fa96e83da2234f3ccf%7C0%7C0%7C638960341880301372%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Lh6GlYPQ4Pco4v6llch9jt8o8KwZwGdBmSYd0twJrwE%3D&reserved=0
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12. VET Team Study Visit to Romania 13-14 November 2025

VET Team visited Romanian colleagues for an insightful and productive study visit to
Bucharest. We met with our Romanian and Lithuanian colleagues, learned about VET
system in Romania, discussed the relevance of Union of Skills, the importance of skills
competitions and ongoing reforms in Romanian VET system. We also visited several
vocational schools and learned more about Romanian participation in CoVE.
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13. VET Team Wellbeing Webinar 27 November 2026, Zoom

VET Team organised “Wellbeing Webinar” webinar on Thursday 27 November from 3-
4pm.

This online event explored the importance of wellbeing in the context of Erasmus + in
Vocational Education and Training (VET) sector. Itis related to our recent work on
transversal skills. During the webinar, Marie Cleary shared some tips for building

resilience and self-regulation which will strengthen and maximise the impact of the VET
mobility.

Presentation here: VET Transversal Skills Webinar slides.pptx

14.VET Team Erasmus+ Impact Research 2025-2026 -ongoing

In 2025 VET Team commenced the research study into the impact of Erasmus+ in VET in
Ireland. The aim of the study is to demonstrate the value, benefits and impact of
Erasmus+, for the individual participants, participating organisations and the overall
provision of VET and apprenticeships in Ireland. It seeks to demonstrate how the
implementation and the priorities of Erasmus+ align with national policy and how they
can facilitate implementation of Ireland’s existing and soon-to-be launched FET Strategy
2025-2030. The study also aims to outline alignments with European educational policy,
particularly in relation to European Skills Agenda and recently announced Union of Skills.

15.Irish VET Team in Denmark - 10-12 November, Jutland

Elva Duggan presented VET Team Transversal Skills Report and Toolkit to our Danish NA
colleagues and their beneficiaries.



https://leargasireland.sharepoint.com/:p:/s/LeargasOperational2/IQCMMIDg7RtpS63gKNGezvmQAam1rguR6pEGdrWD_1KpKTQ?e=Egct3b

