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1. REAMHRA

Cuireann an chdipéis seo staidéar féidearthachta tosaigh i lathair maidir le leathnd eTwinning chuig Gairmoideachas Tosaigh
agus Gairmoilivint Thosaigh (IVET) in Eirinn. Té staidéar taighde cdiliochtdil ar mhionscdla ina bhfuil 11 rannphdirti agus

10 n-agallamh leathstruchtrtha mar bhonn agus mar thaca ag an bhforléargas ar IVET in Eirinn. Cuireann an tuarascdil
comhthéacs an staidéir i lthair lena n-diritear forbhreathnd ar IVET in Eirinn agus na torthai 6 na hagallaimh chdiliochtila.
Criochnaionn an tuarascdil le sraith moltai maidir le priomhghniomhartha agus gniomhaiochtai cur chun cinn a d'eascair as

an bplé dirithe le pdirtithe leasmhara IVET.

2. COMHTHEACS AN STAIDEIR SEO

Tugann na rannéga seo a leanas forbhreathnd garbh ar Erasmus, eTwinning agus IVET in Eirinn. Tugann na rannéga léargas
gairid ar bhreisoideachas agus oiliint (FET) in Eirinn agus ar struchtir agus soldthar cldr agus cirsai atd creidionaithe ag
Dearbhi Cailiochta agus Cailiochtai Eireann (QQI) san earndil IVET. Cuirtear i ldthair ann roinnt gnéithe den straitéis is
déanai de chuid SOLAS a bhaineann le teagasc agus foghlaim in IVET agus na hathruithe atd beartaithe atd ar bun d'fhonn
an earndil FET a chomhthdthd agus a athshainid. Bionn tionchar ag na hathruithe straitéiseacha seo ar struchtir fisicidil

agus ar shuiomh FET ach leathnaionn siad freisin chuig soldthar ddmhachtaini agus cdiliochtai in IVET. Bionn tionchar ag na
hathruithe ar FET ar thosaiochtai agus ar riachtanais na hearnéla FET agus na foirne laistigh di. Tugtar breac-chuntas ar roinnt

gniomhartha straitéiseacha a bhaineann le forbairt ghairmidil (PD) agus le hidirndisiond sna rannéga seo a leanas.

2.1 Erasmus+

Is é Erasmus+ an cldr oideachais Eorpach is mé a sholdthraionn maoinid do thionscadail soghluaisteachta agus comhair i
réimse an oideachais, na hoilidna, na héige agus an spéirt. Aithnionn Erasmus+ priomhthosaiochtai maidir le hiarratais ar
mhaoinit a léirfonn dishldin shonracha san Aontas Eorpach. In 2022, ba ionann iad seo agus Cuimsid agus éagstlacht,
Claochld Digiteach, Comhshaol agus comhrac i gcoinne athré aerdide agus Rannphdirtiocht sa saol daonlathach, comhlu-
achanna agus rannphdirtiocht shibhialta (An Coimisitn Eorpach, 2022, Ich. 7). T& tri chuspéir shonracha ag an gclér chun
soghluaisteacht tuillimh an duine aonair agus na ngripai a chur chun cinn; soghluaisteacht foghlama neamhfhoirmidil agus
neamhfhoirmedlta agus rannphéirtiocht ghniomhach daoine éga a chur chun cinn agus soghluaisteacht foghlama foirne

spdirt a chur chun cinn (ibid, Ich. 6).

Minitear sa Treoirleabhar Erasmus+ “Online platforms such as eTwinning, the Electronic Platform for Adult Learning in Europe
(EPALE), the School Education Gateway (SEG) and the European Youth Portal will offer virtual collaboration spaces, part-
ner-finding databases, communities of practice and other online services for teachers, trainers, youth workers, policy makers
and other practitioners, as well as for pupils, young people and adult learners in Europe and beyond” (Cuirfidh arddin ar line
amhail eTwinning, an tArdén Leictreonach d'Fhoghlaim Aosach san Eoraip (EPALE), an Tairseach Oideachais Scoile (SEG)
agus Tairseach Eorpach na hQige spdsanna fiorila comhoibrithe, bunachair shonrai aimsithe comhphdirtithe, pobail chleach-
tais agus seirbhisi eile ar line ar fail do mhuinteoiri, d'oilidnéiri, d'cibrithe dige, do lucht déanta beartais agus do chleachtéiri

eile agus do dhaltai, do dhaoine 6ga agus d'thoghlaimeoiri fasta san Eoraip agus nios faide i gcéin) (2022, Ich. 16).
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2.2 eTwinning

Ta eTwinning, tionscnamh a seoladh in 2005, ar fdil anois i 44 tir ar fud na hEorpa agus stdit chomharsanachta agus té os
cionn 900,000 muinteoir cléraithe aige i nios mé nd 200,000 scoil. Déanann eTwinning cur sios air féin mar “the community
for schools in Europe - [it] is a free online educational community of more than 946,000 registered users, the majority of
whom are teachers at every school level (an pobal do scoileanna san Eoraip - pobal oideachais saor in aisce atd ann ina
bhfuil breis is 946,000 Usdideoir claraithe ar miinteoiri iad a chuid is mé de, ag gach leibhéal scoile. They work together
online in a range of activities from projects between schools at national and international level, to collaborative spaces and
professional development opportunities” (Oibrionn siad le chéile ar line i réimse gniomhaiochtai idir thionscadail idir scoile-
anna ar an leibhéal néisidnta agus idirndisidnta agus spdsanna comhoibritheacha agus deiseanna forbartha gairmidla) (An
Coimision Eorpach, 2021, Ich. 7).

Mar chuid de réimse gniomhaiochtai faireachdin agus meastéireachta, dhirigh Tuarascdil Faireachdin eTwinning (An Co-
imision Eorpach, 2021) ar imscrddd a dhéanamh ar “the impact of ‘embedding eTwinning’ in national policies on three main
areas: professional development and recognition, curriculum integration and innovative pedagogy” (an tionchar a bhionn
ag ‘eTwinning a leabi’ i mbeartais ndisionta ar thri phriomhréimse: forbairt agus aitheantas ghairmitil, comhthéthi curaclaim
agus oideolaiocht nudlach). Bhailigh an tSeirbhis Larnach Tacaiochta (CSS) sonrai tri mheascén de thaighde deisce agus
fécasghropai le priomhphdirtithe leasmhara in ocht dtir: an Fhionlainn, an Fhrainc, an Ghréig, an Pholainn, an Phortaingéil,
an tSléivéin, an Spdinn agus an Tuirc. Ar na torthai diritear gur spreag tabhairt isteach an idirndisitnaithe i ngairmeacha
mdinteoiri sraith nua gniomhaiochtai a chuir PD muinteoiri chun cinn; chomh maith leis sin, leathanaigh eTwinning deiseanna
le linn COVID agus bhi ullmhi nios fearr ag mointeoiri eTwinning chun dul i ngleic le cianteagasc le linn na paindéime. Ta
roinnt tiortha ag aithint rannphdirtiocht méinteoiri in eTwinning tri phréisis fhoirmitla agus neamhfhoirmidla agus ag tabhairt
faoi deara go n-aithnionn tuismitheoiri, priomhoidi agus pairtithe leasmhara eile rannphdirtiocht in eTwinning agus go bhfuil

meas acu air.

T4 tionchar ag eTwinning ar phleananna curaclaim agus gniomhaiochta i roinnt tiortha agus ta sé nasctha le cur i bhfeidhm
innitlachta agus creatai tdbhachtacha innitlacht-bhulaithe i roinnt ballstat. Aithnitear inniGlacht ilteangach, feasacht agus
|&irid cultdrtha, agus innitlachtai digiteacha i ndaltai mar chuid den tionchar a bhionn ag eTwinning a leabd i geuraclaim.
Méadaionn rannphdirtiocht in eTwinning spreagadh, fuinneamh agus tiomantas na ndaltai freisin. Chomh maith leis sin
tugann sé eolas tosaigh do mhuinteoiri ar oideolaiocht nudlach, solibtha agus ar chur chuige traschuraclaim. Leagann an
Foras um Fhorbairt an Chérais Oideachais sa Pholainn, (Tokarz, 2021) béim air seo “thanks to eTwinning tools, students
can improve their language skills and learn about the history and customs of the country they are about to visit. eTwinning
can also be used during theoretical preparation for a traineeship. (a bhui le huirlisi eTwinning, is féidir le scoldiri a gcuid
scileanna teanga a fheabhst agus foghlaim faoi stair agus nésanna na tire a bhfuil siad ar ti cuairt a thabhairt virthi. Is féidir
eTwinning a 0sdid freisin le linn ullmhichdin teoiricitil do chirsa oiliona). Nothing stands in the way of learning the ways of
training in a given profession, its specifics and safety rules remotely, before going abroad” (Nil aon ni sa tsli chun na bealai

oilidna i ngairm ar leith, a shainitlachtai agus a rialacha sabhdilteachta a fhoghlaim tri chianfhoghlaim, sula dtéann t6 thar

lear) (Ich. 34).

Tugtar le fios sa Tuarascdil Monatéireachta (An Coimisitn Eorpach, 2021) go bhfuil roinnt ddshlén i roinnt tiortha maidir
le glacadh eTwinning, rud lena n-dirftear: mithuiscinti faoi eTwinning agus fachtéiri comhthéacsila a chuireann bac lena
ghlacadh, mar shampla, athchéirithe oideachasila néisidnta leandnacha; rochtain ar an idirlion; curaclaim dhochta; dul nios

faide nd ceannrédaithe agus eTwinning a leathni ar fud an oideachais; maoinit agus aitheantas; agus naisc le Erasmus+.

2.3 eTwinning Ireland

In Eirinn, is { an Eagraiocht Ndisionta Tacaiochta (NSO) atd & bainistio ag Léargas, a redchtdlann an clér. Tacaionn an
NSO le mainteoiri Eireannacha atd rannphdirteach sa chlér tri thacaiocht theicnidil agus oideolaioch a chur ar féil agus tri

eTwinning a chur chun cinn ag leibhéal ndisidnta, réigionach agus aitidil. Amhail Aibredn 2023 bhi os cionn 2,590 muinteoir
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Eireannach cldraithe ar an ardén agus bhi nios mé né 1,225 tionscadal cldraithe ina raibh scoileanna Eireannacha rann-

phdirteach.

Tar éis 15 bliana inar éirigh leis tacaiocht a thabhairt don bhunoideachas agus don mhednoideachas, té eTwinning Ireland
ag obair chun obair IVET in eTwinning ar fud na hEorpa a mhéadd agus a aithint. Té sé seo mar chuid de bheartas nios
leithne de chuid an Aontais Eorpaigh (AE) atd dirithe ar eolas, fios gné, scileanna agus/né innidlachtai a theastaionn ar an
margadh saothair a thabhairt do dhaoine ar bhealach nios fearr. Beidh miinteoiri a chldraionn in eTwinning in ann a chur
in i0l anois an scoil/institidid VET i a scoil /institidid. Mar thoradh air sin, beidh sé nios éasca orthu tionscadail a chruthd le
gairmithe atd ar aon intinn leo, rud a thabharfaidh tdbhacht agus nudlaiocht VET chun cinn.

Fuarthas amach sa mheastéireacht ar eTwinning in Eirinn (D’Arcy, 2020) go bhfuil sé de chumas ag eTwinning aghaidh

a thabhairt ar bhacainni a bhionn ar scoldiri, go héirithe gripai faoi ghannionadaiocht, amhail spreagadh, teanga agus
muinin. Tugann an tuarascdil eTwinning le fios go bhféadfai “expanding on the collaboration with initial teacher training,

a partnership between schools and their local tertiary education provider could be established to address some of the
challenges experienced by students when they reach the stage where they will need to make a decision to participate in

a mobility abroad” (an leathnd ar an gcomhoibrid le hoilidint tosaigh muinteoiri, comhphdirtiocht idir scoileanna agus a
soldthrai oideachais trid leibhéil ditidil a bhund chun aghaidh a thabhairt ar chuid de na ddshldin a bhionn ag scoldiri nuair a

shroicheann siad an chéim ina mbeidh orthu cinneadh a dhéanamh pdirt a ghlacadh i soghluaisteacht thar lear) (Ich. 88).

| mi na Bealtaine 2022, seoladh an tArdén Eorpach um Oideachas Scoile, a chumascann faoci aon dion amhdin an SEG
agus eTwinning ina geur i lathair dbhair agus seirbhisi (An Coimisiin Eorpach, 2022). Minitear ar an suiomh gréasdin nua go
mbeidh rochtain ar an Ardén Eorpach um Oideachas Scoile tri EU Login, seirbhis fiordheimhnithe an Choimisitin Eorpaigh
d’Gsdideoiri. Minionn sé gurb é “the European School Education Platform is the meeting point for all stakeholders in the
school education sector - school staff, researchers, policymakers and other professionals - spanning every level from Early
Childhood Education and Care to primary and secondary school, including Initial Vocational Education and Training. (an
tArddn Eorpach um Oideachas Scoile an it choinne do na pdirtithe leasmhara go léir san earndil oideachais scoile - foire-
ann scoile, taighdeoiri, lucht déanta beartais agus gairmithe eile - a chuimsionn gach leibhéal idir Oideachas agus Ciram
Luath-Oige agus an bhunscoil agus an mhednscoil, Gairmoideachas agus Gairmoilidint Tosaigh san direamh. The platform is
also home to eTwinning, the community for schools in Europe” (Ta eTwinning, an pobal do scoileanna san Eoraip, lonnaithe

ar an ardén freisin) (An Coimisiin Eorpach, 2022).

Minitear sa tuairisc 6n gCoimisidn Eorpach & shuiomh gréasdin Beta don Arddn Eorpach um Oideachas Scoile: “eTwinning is
a community that is exclusively open to educators and other school staff in initial vocational education and training and edu-
cation from early childhood education and care to upper secondary schools from countries participating in eTwinning. eTwin-
ning embodies a methodology, a pedagogical approach, a community of practice, and a platform that enables innovation,
communication, and collaboration” (Is pobal é eTwinning atd oscailte go heisiach d'oideachaséiri agus d’fhoireann scoile
eile i ngairmoideachas agus i ngairmoilitint tosaigh agus in oideachas idir oideachas agus ciram luath-6ige agus leibhéal
sinsearach na mednscoile 6 thiortha atd rannphdirteach in eTwinning. Cuimsionn eTwinning modheolaiocht, cur chuige oideo-

laioch, pobal cleachtais, agus arddn a chumasaionn nudlaiocht, cumarsdid agus comhoibrit) (An Coimision Eorpach, 2022).

2.4 Gairmoideachas Tosaigh agus Gairmoilidint Thosaigh (IVET)

Déanann an Coimisin Eorpach cur sios ar IVET mar rud a tharlaionn ag leibhéal na mednscoile sinsearai agus ag leibhéal
iar-mhednscoile sula dtosaionn mic léinn ar an saol oibre. Tarlaionn sé i dtimpeallachtai scoilbhunaithe (sa seomra ranga go
priomha) né i suiomhanna obairbhunaithe, amhail ionaid oilidna agus cuideachtai (An Coimisidn Eorpach, 2022). Ghlac
Comhairle an Aontais Eorpaigh (2020) Moladh maidir le gairmoideachas agus gairmoilidint don iomaiochas inbhuanaithe,

don chothroime shéisialta agus don athléimneacht.

Deirtear sa Mholadh: “High quality and innovative vocational education and training systems provide people with skills for
work, personal development and citizenship, which help them to adapt to and deliver on the twin digital and green tran-

sitions, fo cope with emergency situations and economic shocks, while also supporting economic growth and social cohe-
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sion. (Solathraionn cérais ghairmoideachais agus gairmoilidna nudlacha ar ardchaighdedn scileanna d'obair, d'thorbairt
phearsanta agus do shaordnacht do dhaoine, rud a chabhraionn leo dul in oiridint don dé aistrid, is é sin, aistrid digiteach
agus aistrit glas, agus spriocanna a bhaint amach ina dtaobh chun dul i ngleic le cdsanna éigeanddla agus suaiti eac-
namaiocha, agus tact le fas eacnamaioch agus comhthéthd séisialta ag an am céanna. Thereby providing them with skills
that help them get or create jobs in demand on the labour market” (Ar an gcuma seo cuirtear scileanna ar féil déibh a

chabhraionn leo poist a théil né a chrutht a bhfuil éileamh orthu ar an margadh saothair) (Comhairle an Aontais Eorpaigh,

2020, cuid 3).

Athraionn struchtdr an tsoldthair IVET go mér i ngach ballstét den Aontas. De réir Léargais Sonrai CEDEFOP (ar IVET (2018)
agus a geur i lathair mac léinn gairme mar chéataddn de scoldiri mednscoile sinsearai ar fad i 28 dtir an Aontais, is i Eire an
t-aon tir én tacar sonrai (2015) a bhfuil 0% de mhic léinn IVET aici mar chéataddn d’iomldn na scoldiri mednscoile sinsearai.
Tugann sé sin le tuiscint go bhfuil Eire ina haonar mar thir den Aontas a scarann IVET én oideachas mednscoile sinsearai.
Tairgeann formhér bhallstéit an Aontais leaganacha éagsila solathair IVET atd comhthdite i mednleibhéal séisearach agus
sinsearach na scoile - in oideachas gineardlta, i gconairi gairme né measctha - agus i gcérais a scarann IVET ina bhealai
dul chun cinn iar-mhednscoile, gairme agus treasach. Td athchéirithe in IVET ar sidl le 20 bliain anuas ag dirit ar (a) aistrid

- a chur ar chumas daoine bogadh idir modhanna oideachais iar-mhednscoile séisearai (gairmoideachas acadyuil, scoilbhu-

naithe, agus

LEVEL
Integration Lower Secondary Upper secondary Apprenticeship Tertiary
Level level: vocational
training
Yes IVET provided as part Extent of shared Emphasis upon Tertiary education
of a fully integrated curricula, ability a strong general part of the general
general education to transfer to other education, ability university system;
streams to transfer to other ease of progression to
programmes bachelor level
No Distinct IVET system Distinct courses with Distinct programme of Tertiary delivered by
available little chance to transfer  study; transfer unlikely;,  separate institutions;
and/or progression limited scope for progression fo
progression bachelor level
uncertain

TABLA 2.1: TYPOLOGY OF INTEGRATION OF IVET (TIPEOLAIOCHT AN CHOMHTHATHAITHE IVET) (FOINSE: GAMBIN, 2009, LCH. 42)

2.5 IVET in Eirinn

Mar a tugadh faoi deara sa tuarascéil taighde le McGuinness et al., Further Education and Training in Ireland Past Present

and Future (2014), tugann solathar FET in Eirinn aghaidh ar go leor réimsi soldthair faoi lathair:

i.  IVET a chur ar fdil, lena n-diritear printiseachtai ar ardchaighdedn;

ii. Bealach athiontréla do dhaoine aonair chuig oideachas agus oilidint, lena n-diritear litearthacht agus bunoideachas;
ii. Forbairt ghairmidil né ghairme daocine aonair sa lucht saothair né dul isteach sa lucht saothair aris;

iv. Oideachas agus oilitint pobail, agus;

v. Foghlaim chérasach agus foghlaim bheartaithe eile a dhéanann daoine fasta i réimse leathan suiomhanna agus

comhthéacsanna, idir shuimh fhoirmidla agus neamhfhoirmidla.
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Sa tuarascdil taighde diriodh aird air an méid seo: “diverse nature of the sector was seen as making it difficult to form a clear
identity for FET” and that its lesser status in comparison to higher education was seen as “reflecting broader societal norms
and expectations, but was also seen as relating to the fragmentation of FET provision and perceptions of current provision”
(gur measadh é a bheith deacair sainitlacht shoiléir a chrutht do FET mar gheall ar nddir ilghnéitheach na hearndla” agus
gur measadh go raibh an stédas nios isle atd aige i gcompardid leis an ardoideachas “ag léirid gndsanna agus ionchais nios
leithne sochaiocha ach go bhféachtai air freisin mar rud a bhfuil baint aige le hilroinnt an tsolathair FET agus le braistint i leith
an tsolathair mar atd sé faoi lathair” (McGuinness et al., 2014, Ich. viii). Thug si le fios freisin “Irish FET provision currently
seeks to cater for the needs of school leavers, employees, firms, the unemployed and those on the margins of society without
any clear mission objective relating to any particular component of provision. “go bhfuil solathar FET in Eirinn faoi lathair ag
iarraidh freastal ar riachtanais lucht fagéla scoile, fostaithe, gnélachtai, dacine difhostaithe agus iad sidd até ar imeall na
sochai gan aon chuspéir misin shoiléir a bhaineann le haon chomhphairt ar leith den soldthar. In terms of its purpose, Irish
provision appears similar to the Scottish FET system which is also more diverse, combining occupationally-specific vocational
education with an additional focus on raising educational standards among poorly qualified adults” (O thaobh a chuspéra
de, is cosuil go bhfuil soldthar na hEireann cosuil le céras FET na hAlban atd nios ilghnéithi freisin, a chomhcheanglaionn
gairmoideachas a bhaineann go sonrach le cirsai ceirde agus fécas breise aige ar chaighdedin oideachais a ardd i measc
daoine fasta nach bhfuil cdilithe go maith) (2014, Ich. 111). Té an cur chuige seo i gcodarsnacht le cérais san Isiltir, sa
Ghearmdin agus san Astrdil, diteanna ina ndiritear ar dhaoine aonair a ullmhd do ghairmeacha beatha ar leith. Déanann an
Ghearmdin agus an lsiltir mic léinn a shrutht isteach i gcosain ar leith laistigh den chéras scoile, agus san Astrdil, in Albain

agus in Eirinn roghnaionn mic léinn a gconair tar éis scoile.

D'théadfadh téarmaiocht a bheith ina chiis mearbhaill ar fud an Aontais agus chérais eile IVET freisin, toisc nach bhfuil an
tuiscint chéanna ann ar na téarmai ‘Gairmoideachas agus Gairmoilidint’ (VET) agus ‘Breisoideachas agus Breisoilidint’ (FET)

agus toisc gur féidir cur chuige, struchtiir agus bealai éagsila a bheith i gceist leo i dtiortha éagsila.

Mar a mhinionn Dunlop (2022): “Most upper secondary education students in Ireland (98%) are enrolled in general pro-
grammes and the remaining 2% are enrolled in vocational programmes (Leaving Certificate Applied). (Té formhér na scoldiri
mednoideachais shinsearaigh in Eirinn (98%) cléraithe i gcldir ghineardlta agus td an 2% eile cldraithe i gcldir ghairme
(Ardteistiméireacht Fheidhmeach)). Most students who enrol in vocational programmes (Further Education and Training (FET))
do so at the postsecondary non-tertiary level. (Déanann formhér na scoldiri a chlaraionn i gcldir ghairme (FET) amhlaidh ag
leibhéal iar-mhednscoile nach leibhéal treasach &). Enrolment rates at this level peak at 14%, among 18-year-olds” (Sroi-

cheann rétai rollaithe an bhuaic ag an leibhéal seo ag 14%, i measc daoine 18 mbliana d'aois).

Ta cirsai FET ar fail d'fhoghlaimeoiri os cionn 16 bliana d‘aois, ach nil an solathar FET rangaithe faoi aicmithe IVET né
aicmithe Gairmoideachais agus Gairmoilidna Leantnai (CVET) ar leith (Dunlop, 2022, Ich. é). Ar fud na hEorpa, is VET é
IVET a chuirtear i gerich sa chéras oideachais tosaigh de ghnath sula dtéitear isteach sa saol oibre (CEDEFOP, 2014). In
Eirinn, cuirtear go leor cirsai FET ar fil d’fhoghlaimeoiri atd os cionn 16 bliana d'acis. Mar sin féin, td solathar FET difridil
leis an soldthar i dtiortha eile an Aontais sa mhéid is nach bhfuil sé rangaithe in aicmithe sonracha IVET né CVET. In Eirinn
cuimsitear “VET along with adult education and training into what is defined in Ireland as FET, which is available for every-
one, offering provision to learner as early as age 16 with no upper age limit” (VET mar aon le hoideachas agus oilidint
aosach lena sainmhinitear in Eirinn mar FET, rud atd ar féil do gach duine agus rud a thairgeann soldthar d'fhoghlaimeoiri
chomh luath le haois 16 gan aon uasteorainn aoise) (ibid, 2022, Ich. 8).

T an soldthar seo & mhaoinid ag an Roinn Breisoideachais agus Ardoideachais, Taighde, Nudlaiochta agus Eolaiochta
(DFHERIS) trid an tSeirbhis Oideachais Leantnaigh agus Scileanna (SOLAS). Leithdhdiltear beagnach 1 bhillion Euro ar
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FET gach bliain tri 16 Bhord Oideachais agus Oilidna (BOO). Cuireann siad cldir agus tionscnaimh FET ar féil ar bhonn
réigiunach sna 26 chontae i bPoblacht na hEireann. Té réimse leathan clér ar fdil, lena n-diritear céiliochtai ag Leibhéal 5
agus Leibhéal 6 QQI, printiseachtai agus cirsai oilidna, cirsai lar-Ardteistiméireachta (PLC), oideachas aosach agus pobail,
mar shampla litearthacht agus ESOL (Béarla do Chainteoiri Teangacha Eile), mar chuid den chroisholathar (Dunlop, 2022).
Is féidir ddmhachtaini ag Leibhéil 1 go 6 QQI a chur ar fail tri BOOanna, riomhcholdiste SOLAS, eagraiochtai neamhrial-
tasacha (NGOanna), soléthraithe priobhdideacha, aonaid oilidna in eagraiochtai agus réimse leathan bealai oideachais
agus oilibna. Athraionn cdrsai FET go mér 6 thaobh faid de, & roinnt blianta go ciread is cipla seachtain. Ta siad deimhnithe
ag Leibhéil 1-6 ar an gCreat Néisidnta Cdiliochtai, idir bhunscileanna, amhail, cldir litearthachta agus uimhearthachta, agus

scileanna ardleibhéil i raon leathan réimsi gairme (An Roinn Oideachais, 2021, Ich. 31).

293

facilities principally providing
Levels 1-4 education and training

FIOR 2.1: FORBHREATHNU AR BHONNEAGAR FET (FOINSE: SOLAS, 2020, LCH. 23)

2.6 Athruithe ar FET

Té FET ag dul tri phréiseas athraithe atd bunaithe ar thri thosaiocht straitéiseacha:

1. An cldr oibre scileanna a chur ar aghaidh, inarb iad na tiomdnaithe a spreagann athrd né an Scéim Dreasachta Printi-
seachta agus na tionscnaimh Scileanna chun Dul san lomaiocht agus Scileanna chun Dul Chun Cinn.

2. Cuimsid a chothg, clér inarb iad na tioménaithe a spreagann athrg nd foilsit Litearthacht d’Aocsaigh don Saol (2021) agus
Ciste feabhsaithe SOLAS do Mhic Léinn faoi Mhichumas.

3. Conairi chun foghlama a éasct, agus is iad na tiomdnaithe a spreagann athrd nd na clair FET idir PLCanna agus phrinti-
seachtai a chur ar f4il trid an Léroifig lontréla den chéad vair, ag tosd ar an 5 Samhain 2021 (Munroe, 2021, Ich. 252).

Tugann Monroe le fios go ndeachaigh “freagairt an rialtais ar phaindéim COVID-19, na spreagthai eacnamaiocha a
soléthraiodh do FET, foilsid Future FET: Transforming Learning 2020 -2024 de chuid SOLAS, agus buni na Roinne Breisoide-
achais agus Ardoideachais, Taighde, Nuélaiochta agus Eolaiochta (DFHERIS )" i bhfeidhm ar FET de bhreis air sin, (2021,
Ich. 251).

Cuirtear in i0l sa dara straitéis atd ag SOLAS don earndil FET: Future FET: Transforming Learning go bhfuil: “It is important to
agree on an appropriate future staffing framework, which breaks down the barriers between different FET settings and

programmes and facilitates more flexible deployment of staff to meet evolving needs. (sé tdbhachtach comhaontt a dhéan-
amh ar chreat cui soldthar foirne amach anseo, a bhriseann sios na bacainni idir sulomhanna agus cléir éagstla FET agus a

éascaionn imlonnd nios soldbtha foirne chun freastal ar riachtanais até ag teacht chun cinn). ... It must look at the role of the
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teacher and the instructor and how these roles can evolve and be effectively deployed across FET settings, and brought
together within an integrated FET college of the future” (Caithfidh sé breathnd ar rél an mhiinteora agus an teagascéra agus

ar an tsli is féidir na réil seo a fhorbairt agus a Uséid go héifeachtach ar fud suiomhanna FET, agus a thabhairt le chéile

laistigh de choldiste comhthéite FET a bheidh ann amach anseo) (SOLAS, 2020, Ich. 56).

Foundation Bridging Vocation
Skills Skills Skills

NFQ NFQ NFQ
Level 12 c. 100, 000 Level 3-4 c. 40, 000 Level 5-6 c. 60, 000
learners learners learners

FiOR 2:2: FET DE REIR CINEALACHA LEATHANA SOLATHAIR (SOLAS, 2020, LCH. 24)

2.7 Cleachtéiri FET agus IVET

Sainmhinionn an Straitéis Breisoideachais agus Oilitna um Fhorbairt Ghairmitil 2017 -2019 cleachtéir FET mar “anyone
working in the sector who is involved in working directly with learners or in supporting or influencing the learner experience
in FET” (aon duine atd ag obair san earndil a bhfuil baint acu le bheith ag obair go direach le foghlaimeoiri né ag tacd

le heispéireas an fhoghlaimeora i FET né ag imirt tionchair air) (SOLAS & BOO Eireann, 2017, Ich. 16). De réir na Préifile
Scileanna FET (2017), is féidir na 54 rél poist a chatagdirid mar chleachtéiri foghlama (72% den lucht saothair), bainisteoiri
(14%), agus foireann tacaiochta agus riarachdin (13%). Deirtear i dtaighde SOLAS gur ag 71% “of learning practitioners
currently hold a teaching/training qualification” (de chleachtéiri foghlama atd cdiliocht teagaisc/oiliona faoi l&thair) (Ich. 16).
Ni Igir an bhfaightear na céiliochtai teagaisc/oiliina seo tri oilidint tosaigh miinteoiri, tri ghearrchirsai ‘oilidint an oilidnéra’

né tri dhdmhachtaini oilidna.

I mi na Samhna 2009, d’fhoilsigh an Chomhairle Mhuintecireachta Rialachdin na Comhairle Mdinteoireachta (Clérd),ina
leagtar amach riachtanais na Comhairle do dhaoine ar mian leo a bheith ina méinteoiri cléraithe in Eirinn. In 2011, foilsiodh
Further Education: General and Programme Requirements for the Accreditation of Teacher Education Qualifications, rud a
chuireann Bealach 3 ar féil chun muinteoiri a chlérd in FET leis an gComhairle Mhuinteoireachta (An Chomhairle Mhuin-
teoireachta, 2011). Faoi l&thair, is féidir le mdinteoiri a fuair oilidint mar mhdinteoiri dara leibhéil agus até claraithe leis an
gComhairle Mhdinteoireachta tri Bhealach 2 oibrid i suiomhanna FET. Tugadh Bealach 3 isteach chun a aithint go dtagann
roinnt suiomhanna FET faoi alt 30 den Acht um Chomhairle Mhuinteoireachta 2001, a bhaineann le Scoileanna Cldraithe.
Eilionn na scoileanna seo ar mhuinteoiri a thostaionn siad a bheith cléraithe leis an gComhairle Mhdinteoireachta chun go

n-iocfar iad le cisti én Stat.

Mar a deir Grummell agus Murray (2015), “The further education sector is staffed by tutors with high levels of vocational
and experiential knowledge as practitioners, rather than formal teaching or other academic qualifications. (Ta teagascéiri
ag a bhfuil ardleibhéil eolais gairme agus taithi mar chleachtdiri san earndil bhreisoideachais, seachas teagasc foirmidil

né cdiliochtai acadila eile mar fhoireann ag an earndil breisoideachais). The practitioner emphasis is typical of adult and
community education professional identity rather than the formal schooling or higher education sectors where professional
qualifications are valued” (T& an bhéim ar an gcleachtdir ina shaintréith ag sainidlacht ghairmitil an oideachais aosaigh
agus phobail seachas earndlacha na scolaiochta foirmitla né ardoideachais, diteanna a bhfuil meas ar chéiliochtai gairmid-

la) (Ich. 438).
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In 2019, rangaiodh catagéiri Mdinteoiri/Qilidnsiri Gairmoideachais agus Oilidna i dTuarascdil CEDEFOP ReferNet Ireland
Report mar seo a leanas: Muinteoiri (cirsai PLC agus SDOG (Scéim Deiseanna Qilidna Gairmoideachais); Teagascéiri
Printiseachta; Léachtéiri Printiseachta; Teagascéiri Obairbhunaithe; Teagascsir/Qilidnéiri. Faoi lathair, ni cheanglaitear ach
ar Mhiinteoiri atd ag obair i gcirsai lar-Ardteistiméireachta (PLC) né i scoileanna atd aitheanta faoi alt 30 den Acht um
Chomhairle Mhdinteoireachta clart leis an gComhairle Mhiinteoireachta. Bionn na riachtanais éagsiil ar fud na rél nach
mdinteoiri iad: “tutor/trainers work on programmes of training (other than apprenticeship) or education (e.g adult literacy),
often on programmes aimed at the unemployed (e.g. specific skills training or other VET programmes), or early school leavers
(general education). (Oibrionn teagascéiri/oilionéiri ar chldir oilidna (seachas printiseacht) né ar chldir oideachais (m.sh.
litearthacht d'aosaigh), go minic ar chldir até dirithe ar dhaoine difhostaithe (m.sh. oilidint i sainscileanna né clair VET eile),
né i gcldir do luathfhagdlaithe scoile (oideachas gineardlta)). For other types of VET training in the FET sector, the qualifica-
tions and professional standards of trainers vary. (Maidir le cinedlacha eile oilidna gairmoideachais agus gairmoilitna san
earndil FET, athraionn cdiliochtai agus caighdedin ghairmidla na n-oilitnéiri). In general, programmes leading to a QQI
award require a subject matter qualification (usually one level higher than that of the course being taught), a pedagogical
qualification (usually at third level) and 5 years' industry experience. (Go gineardlta, éilionn cldir as a dtagann ddmhachtain
QQI cdiliocht &bhair (leibhéal amhdin nios airde nd leibhéal an chirsa atd & mhiineadh de ghnéth), céiliocht oideolaioch
(ag an tri0 leibhéal de ghndath) agus taithi tionscail 5 bliana). For all other training e.g. computing, accounting, trainer profiles
tend to vary depending on the awarding body, the subject matter being taught and the provider” (Maidir le gach oilidint eile
e.g. riomhaireacht, cuntasaiocht, préifili traendlaithe, is gndch go n-athraionn siad ag brath ar an gcomhlacht ddmhachtana,

ar an dbhar atd & mhiineadh agus ar an solathrai) (Burke, Condon agus Hogan, 2019, Ich. 38).

2.8 An tAontas Eorpach agus Muinteoiri Gairmoideachais
agus Gairmoiliona

Admhaitear i bhfoilseachdn na hEagraiochta um Chomhar agus Forbairt Eacnamaiochta (ECFE) Teachers and Leaders in
VET (2021) “that teachers need to develop the digital and soft skills of their students, as these are increasingly in demand in
the labour market. (go gcaithfidh muinteoiri scileanna digiteacha agus boga a geuid mac léinn a fhorbairt, toisc go bhfuil

an t-éileamh até orthu seo sa mhargadh saothair ag dul i méid). To do this, teachers need to have knowledge of innovative
pedagogical approaches that foster the development of these skills. (Chun é seo a dhéanamh, ni mér do mhdinteoiri eolas a
bheith acu ar chuir chuige oideolaiocha nudlacha a chothaionn forbairt na scileanna seo). They also need to have strong dig-
ital skills themselves, to be able to use new technologies in teaching and remain up to speed with technological innovations in
the workplace” (Ni mér déibh scileanna léidre digiteacha a bheith acu iad féin freisin, chun go mbeidh siad in ann teicneo-
laiochtai nua a Usdid sa teagasc agus chun go mbeidh siad cothrom le déta le nudlaiochtai teicneolaiochta san ionad oibre)
(Ich. 91). Tugtar le fios sa tuarascail “designing appropriate Initial Teacher Education and Training (ITET) programmes for VET
teachers is important to ensure a good mix of pedagogical skills, vocational competence and industry knowledge” (go bhfuil
sé tabhachtach clair Oideachais agus Oilidna Tosaigh Mdinteoiri (ITET) cui a dhearadh do mhuinteoiri Gairmoideachais
agus Qilitna chun meascdn maith de scileanna oideolaiocha, innidlacht ghairme agus eolas tionscail a chinntid) (Musset,
Kuczera agus Field, 2014, Ich. 87). T4 tionchar suntasach ag leibhéal gnéthachtéla oideachais miinteoiri gairmoideachais
agus gairmoilidna, mar aon le taithi oibre agus deiseanna leaninacha foghlama, ar a n-innitlacht teagaisc, mar a deimh-
niodh i gcds na Céiré (Kim agus Phang, 2018). Tugann siad le fios go bhfuil scileanna agus eolas praiticidil atd dbhartha don
tionscal tdbhachtach do mhdinteoiri gairmoideachais agus gairmoilitna, nach bhfuil ach céiliochtai acaddla acu, agus go
bhfuil oilidint i scileanna oideolaiocha ag teastdil 6 mhiinteoiri gairmoideachais agus gairmoideachais nach bhfuil staidéar
acadiil déanta acu. Leagtar béim sa tuarascdil ar an méid seo: “in Australia, a national study (2015-17) found that higher
qualifications in VET teaching, especially at degree level, made a significant difference to VET teachers’ skills, confidence and
quality” (san Astréil, fuarthas amach i staidéar néisidnta (2015-17) go ndearna ardchdiliochtai i dteagasc gairmoideachais
agus gairmoilidna, go hdirithe ag leibhéal céime, difriocht shuntasach do scileanna, muinin agus céiliocht na méinteoiri gair-

moideachais agus gairmoilidna) (Smith, 2019).

Fuarthas amach i dtuarascail ECFE freisin “having strong pedagogical skills will also support teachers when engaging with a

diverse group of students...VET teachers teach more diverse groups of students with different abilities and different aspirations.
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[S]oft skills are playing an increasingly important role in the labour market, and VET teachers need to develop these skills
among their students” (go dtacéidh scileanna ldidre oideolaiochta le mdinteoiri freisin agus iad ag plé le gripa éagsdil mac
l&inn... mdineann muinteoiri gairmoideachais agus gairmoilidna gripai nios éagstla mac léinn ina bhfuil cumais éagsila agus
mianta éagstla. T4 rél na scileanna boga sa mhargadh saothair ag éiri nios tébhachtai, agus ni mér do mhuinteoiri gair-

moideachais agus gairmoiliina na scileanna sin a fhorbairt i measc a geuid mac 1&inn) (Ich. 93).

Maidir le riachtanais PD muinteoiri gairmoideachais agus gairmoiliina, “the most pressing training needs ... are information
and communications technology (ICT) skills (46% of VET teachers), teaching in a multicultural learning environment (45%),
and individualised learning (43%), but there are substantial differences between countries” (is iad na riachtanais oilidna is
prdinni... nd scileanna teicneolaiochta faisnéise agus cumarsdide (TFC) (46% de mhuinteoiri gairmoideachais agus gairmoil-
ina), teagasc i dtimpeallacht foghlama ilchultirtha (45%), agus foghlaim atd sxaincheaptha don duine aonair (43%), ach ta
difriochtai suntasacha idir tiortha) (Ich. 112).

Tugtar le fios sa tuarascéil gur aithniodh “practical and collaborative learning (82% and 75%, respectively) were also
identified as a characteristic of PD by a large share of VET teachers who reported that their PD had a positive impact on
their teaching. (foghlaim phraiticitil agus chomhoibrioch (82% agus 75%, faoi seach) freisin mar shaintréith PD ag sciar mér
de mhuinteoiri gairmoideachais agus gairmoilitna a thuairiscigh go raibh tionchar dearfach ag a PD ar a geuid teagaisc).
Collaborative learning can have many benefits, as involving teachers within the same VET institution or across different VET
institutions can motivate them to learn new practices, and plan and implement putting their newly learned techniques into
practice. (Is iomai buntdiste a bhaineann le foghlaim chomhoibrioch, mar féadann rannphéirtic miinteoiri san institidid ghair-
moideachais agus ghairmoilitna chéanna né ar fud institididi éagstla gairmoideachais agus gairmoilibna na méinteoiri sin a
spreagadh chun cleachtais nua a thoghlaim, agus a dteicnici nua-fhoghlamtha a phleandil agus a chur i bhfeidhm). Collab-
orative approaches to PD enhance motivation, responsibility and professionalism” (Feabhsaionn cuir chuige chomhoibrithea-
cha i leith PD spreagadh, freagracht agus gairmidlacht) (2021, Ich. 113).

Is & tétal Thuarascéil ECFE: “a number of emerging pedagogical approaches and technologies are available for VET
teachers, which facilitate developing their students digital and soft skills while teaching vocational skills. (t& roinnt cur chuige
agus teicneolaiochtai oideolaiocha atd ag teacht chun cinn ar f&il do mhdinteoiri gairmoideachais agus gairmoiliina, a
éascaionn scileanna digiteacha agus boga a gecuid mac l€inn a fhorbairt agus iad ag muineadh scileanna gairme). To use
those teaching tools and methods, VET teachers need access to high quality professional development opportunities, as well
as peer learning opportunities, so they can update their practice and increase their confidence in the use of technology.
(Chun na huirlisi agus na modhanna teagaisc sin a Usdid, teastaionn rochtain é mhuinteoiri gairmoideachais agus gairmoil-
ibna ar dheiseanna forbartha gairmidla ar ardchaighdedn, chomh maith le deiseanna piarfhoghlama, ionas gur féidir leo a
gcleachtas a nuashonri agus a muinin in 0sdid na teicneolaiochta a mhéadd). Moreover, strong ties between VET institutions
and employers allows teachers to learn about new technology developments as well as labour market demands” (Thairis
sin, tugann ceangail lgidre idir institididi gairmoideachais agus gairmoiliina agus fostéiri deis do mhuinteoiri foghlaim faoi

fhorbairti teicneolaiochta nua chomh maith le héilimh ar an margadh saothair) (2021, Ich. 157)

Fuair an ECFE amach “flexible recruitment and time arrangements make it easier to hire industry professionals and allow
VET teachers to also work in industry to bring up-to-date industry knowledge to VET, but casual VET teachers have no clear
career prospects, and much more limited employment benefits (e.g. paid annual leave) than those employed on a perma-
nent contract” (go bhfuil sé nios éasca gairmithe tionscail a thostd mar gheall ar shocruithe solibtha earcaiochta agus ama
agus ligean do mhdinteoiri gairmoideachais agus gairmoiliina oibrit i dtionscal freisin chun eolas tionscail cothrom le data
a thabhairt don VET, ach nil aon ionchais shoiléire ghairme ag mdinteoiri écdideacha, agus sochair fostaiochta i bhfad nios
teoranta (m.sh. saoire bhliantdil le pd) né iad sidd atd fostaithe ar chonradh buan) (2021, Ich. 44).

Sa Rin 6n gComhairle Eorpach maidir le Clar Oibre Eorpach Athnuaite don Fhoghlaim Aosach iarradh réimsi tosaiochta
lena n-diritear feabhas a chur ar chdiliocht na foire oideachais aosaigh, mar shampla tri phréifili innilachta a shainid; cérais
éifeachtacha a bhund doilidint tosaigh agus PD; agus soghluaisteacht miinteoiri, oilidnsiri agus ball foirne eile oideachais

aosach a éascd (Comhairle an Aontais Eorpaigh, 2011).
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2.9 Céras Gairmoideachais agus Gaimoiliona na hEireann

T4 céras gairmoideachais agus gairmoilitna na hEireann comhdhéanta den chuid is mé de chldir gairmoideachais agus
gairmoilidna a chuirtear ar fail tri phrintiseachtai agus cirsai oiliina, gnéithe gairme agus démhachtaini laistigh de sholathar
corsai PLC agus roinnt gnéithe den SDOG agus roinnt lonaid Ogtheagmhdla. Té cldir oiliona scileanna ar leith ann freisin atd
dirithe ar dhaoine difhostaithe.

Rinneadh sraith athchairithe ar chéras printiseachta na hEireann tar éis 2016 agus mar thoradh air sin leathnaiodh clir
phrintiseachta 6 FET isteach san earndil ardoideachais ar fud 65 clar agus 6 Leibhéal 6 go Leibhéal 10 ar an gereat QQI.
Ta cirsai lar-Ardteistiméireachta dirithe ar fhoghlaimeoiri a bhfuil scridd na hArdteistiméireachta déanta acu ag deireadh an
mhednoideachais shinsearaigh. Is cirsai lénaimseartha iad a mhaireann idir bliain amhéin agus dhd bhliain (Burke, Condon
agus Hogan, 2019). Cuireann cirsai lar-Ardteistiméireachta cirsai gairme (gruagaireacht, dilleacht, slandéil) agus oideachas

gineardlta (ealain, dearadh, siceolaiocht) ar féil do dhaoine 6ga agus d'thoghlaimeoiri [énfhdsta. Tairgeann formhér na

gcUrsai gné taithi oibre.

MAIN VET TYPICAL AWARDS TYPICAL NO OF PROVIDER
PROGRAMMES DURATION FIELDS OF ENROLMENTS
LEARNING

Pre-2016 Craft 4 Years NFQ 6 Engineering & 7000 ETB & institutes
Apprenticeship ECF 5 construction of technology
Pre-2016 Craft 2-4 Years NFQ 5-10 100 ETB & institutes
Apprenticeship of technology
Traineship 6months- NFQ 4-6 Health/welfare; 4500 ETB

2 years EQF services
Traineeship for the NFQ 4-6 ETB
employed
Specific Skills Training 6 weeks - NFQ 4-5 Engineering & 15400 ETB

24 weeks EQF construction
PLC courses 1-2 years NFQ 5-6 Health/welfare; 32000 ETB

EQF services; business

VTOS Varies; typically NFQ 4-6 Business; services 8900 ETB

1-2 years EQF

TABLA 2.2: SAINTREITHE NA BPRIOMHCHLAR GAIRMOIDEACHAIS AGUS GAIRMOILIUNA IN EIRINN (BURKE, CONDON AGUS
HOGAN, 2019, LCH. 25)

Is deiseanna foghlama dara seans iad cléir SDOG do dhaoine fésta difhostaithe (Burke, Condon agus Hogan, 2019).
Tairgeann siad réimse cirsai ar nés bunchirsai agus bonnchdrsai sa litearthacht agus san uimhearthacht agus scileanna
praiticitla, cdrsai as a leanann scriduithe Stdit ar nds cirsai an Teastais Shéisearaigh né na hArdteistiméireachta agus PLC.
Cuirtear clair Ogtheagmhdla ar fdil tri na BOOanna agus té siad dirithe ar luaththagdlaithe scoile. Tairgeann siad ddm-
hachtaini éagsila ag Leibhéal 3, Leibhéal 4 agus Leibhéal 5 QQI do dhaoine idir 15 -20 bliain d'aois. Té roinnt gnéithe
gairme ag gabhdil leis na démhachtaini lena n-diritear scileanna infhostaitheachta agus scileanna saoil, chomh maith le

scileanna praiticitla in adhmadéireacht, [énadéireacht agus gruagaireacht.




1é0r9<15 j Twinning

Ta VET in Eirinn freagrdil do roinnt priomhbheartas agus straitéisi ndisinta, lena n-Giritear an Straitéis Ndisionta Scileanna
2025, an Straitéis Naisionta Dhigiteach, an Clar Post sa Todhchai 2018, an Straitéis um Fhoghlaim le Cuidit Teicneolaiochta
(TEL) i mBreisoideachas agus Qilidint 2016 -2019 agus na straitéisi SOLAS a fhoilsitear gach cdig bliana. Sa straitéis reatha,
Future FET: Transforming Learning 2020 -2024, cuirtear plean uaillmhianach i lathair chun soléthar FET a chomhthatht agus
a chomhdhldthi faoi Choldiste FET na Todhchai.

2.10 Coldiste FET na Todhchai

Déanfaidh fis SOLAS Choldiste FET na Todhchai “consolidate existing FET provision within a single integrated college struc-
ture that incorporates the previous functions of both colleges of FET centres. (solathar FET reatha a chomhdhlitht laistigh de
struchtir coldiste chomhthéite aonair a chuimsionn feidhmeanna a bhi ag an dé choldiste d'ionaid FET roimhe seo). It will of-
fer courses designed to facilitate immediate entry to careers and employment and those that link directly to further study in HE
and explore opportunities for co-delivery with higher education institutions via 142 and 2+2 type models” (Cuirfidh sé corsai
ar fail até deartha chun iontrdil lgithreach i ngairmeacha agus i bhfostaiocht a éascd mar aon leo sitd a nascann go direach
le staidéar breise san Ardoideachas. Lena chois sin pléitear deiseanna comhsheachadta le hinstitididi ardoideachais a fhiosrd
tri mhinlai den chinedl 1+2 agus 2+2) (SOLAS, 2020, Ich. 38). Tégfaidh Coldiste FET na Todhchai ar an soléthar FET reatha
agus ag an am céanna déanfaidh sé soldthar - solathraithe, cirsai agus cldir, meicniochtai soldthar foirne - a chomhdhlitha
agus a chomhthathi ar fud na tire faoi thécas réigidnach BOOanna. Té sé seo ar sitl cheana féin le hathlonnd clér agus
foirne chuig struchtiir laraithe de chinedl ‘campais’ do choldisti FE faoi gach BOO. Cuirfidh na campais seo speisialtéireacht
laraithe né sraith speisialtachtéireachtai ar fail d'thoghlaimeoiri chun rochtain a fhéil orthu, agus bealach dul chun cinn tréd-

hearcach, soiléir & chur ar fail acu tri Leibhéil 5 agus 6 QQI chuig ardoideachas né fostaiocht.

Deir SOLAS “at least 30% of the Level 5 and 6 FET course offering will be work-based or practice-based, delivered by FET

practitioners who keep their skills and the learning content they deliver up to date to reflect industry requirements. (go mbeidh
30% ar a laghad den chirsa FET Leibhéal 5 agus 6 bunaithe ar obair né ar chleachtas, arna sheachadadh ag cleachtsiri

FET a choinnionn a gcuid scileanna agus an t-dbhar foghlama a sholdthraionn siad cothrom le déta chun riachtanais tionscail
a léirit). The development of consistent and structured work placements will be particularly important in ensuring success, with
internship models worthy of further explorations, and mechanisms like Erasmus used to facilitate an international dimension to
the placement approach” (Beidh forbairt socrichén oibre comhsheasmhach, struchtirtha thar a bheith tébhachtach chun rath
a chinntit, agus Usdidfear samhlacha intéirneachta ar fit tuilleadh inidchadh a dhéanamh orthu, chomh maith le sasrai ar nés

Erasmus chun gné idirndisidnta a éascd do chur chuige an tsocrichdin) (SOLAS, 2020, Ich. 40).

Tugtar le fios i straitéis SOLAS freisin go mbeidh tras-scileanna né scileanna ‘meta’ “critical to prospering in the future world of
work, and all vocational FET offerings must contain components that build capability in areas like complex problem solving,
critical thinking, creativity and people management, providing FET graduates with labour market skills or preparing them to
succeed if they transition to higher education” (rithébhachtach chun rath a bhaint amach i saol na hoibre amach anseo, agus
ni mér gnéithe a bheith i ngach tairiscint FET gairme a chothaionn cumas i réimsi cosil le réiteach fadhbanna casta, smaoin-
teoireacht chriticitil, cruthaitheacht agus bainistiocht daoine, rudai a thugann scileanna don mhargadh saothair do chéimithe
FET né a ullmhaionn iad chun go n-éireoidh leo md aistrionn siad go dti an -ardoideachas) (SOLAS, 2020, Ich. 40).
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Beidh tionchar ag an gCreat chun soldathar FET a athstruchtdri ar an gcaoi a dtéann foghlaimeoiri ar aghaidh trid an gcéras

FET agus ar an nasc idir FET agus ardoideachas tri chur chuige nua i leith oideachais treasaigh.

Courses for Courses for

Employment HE Progression Levels 5/6

Foundation Skills Levels 1/2

Bridging Skills Levels 3/4

FIOR 2.3: CREAT CHUN SOLATHAR FET A ATHSTRUCHTURU (FOINSE: SOLAS, 2020, LCH. 53)

3. BAILIU SONRAI

Is staidéar féidearthachta tosaigh é an staidéar seo ar leathni eTwinning 6 shuiomhanna éigeantacha scoile in Eirinn go
sufomhanna IVET mar chuid de FET. Rinneadh an cinneadh agallamh a chur ar lion beag pdirtithe leasmhara in eTwinning
agus san earndil FET in Eirinn. Aithniodh sampla beag de thri gheallsealbhéir déag tri shampldil chuspsireach agus cuireadh
agallamh orthu. Cuireadh toilié feasach agus rditeas i dteanga shimpli ar féil do gach agallai de réir an dea-chleachtais
eiticivil. Rinneadh gach agallamh ar Zoom agus rinneadh an taifeadadh fuaime a thras-scriobh. Bhi na hagallaimh leath-
struchtirtha agus mhair siad ar feadh 30 néiméad ar an medén. Rinneadh dhd agallamh déag, agus thug rannphéirti amhdin

freagrai ar threoir agallaimh tri théacs.

Ar na hagallaithe diriodh: cligear cleachtéiri in FET ar fud na tire a raibh baint acu le bainistid, comhordd né seachadadh
ddmhachtaini IVET ar Chreat QQI ag Leibhéal 5 né 6 agus/né a raibh baint acu le comhordd agus eagri tionscadal Eras-
mus+ KA1 né KA2 (FE1 go FE5); tridr gairmmhdinteoiri én bPolainn, 6 Phoblacht na Seice, 6n Ostair (VT1 go VT3); ceathrar
ball de NSO na hEireann - (NSO1 go NSO4), agus Comhordaitheoir sinsearach Coord1 a bhfuil baint aige le gniom-

haiochtai comhordaithe néisinta ar idirndisiond in FET. Rinneadh freagrai a anaithnidid de réir treoirlinte eiticitla.

CLEACHTOIRI FET GAIRMMHUINTEOIRI BAILL DE NSO NA COMHORDAITHEOIR
(N=5) AE (N=3) HEIREANN SINSEARACH

FE1 VTI1 NSO1 Coord1

FE2 VT2 NSO2

FE3 VT3 NSO3

FE4 NSO4

FES

TABLA 3.1: MIONDEALU AR RANNPHAIRTITHE
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4. TORTHAI TAIGHDE

Sna rannéga seo a leanas cuirtear torthai na 10 n-agallamh agus freagra téacs amhdin i l&thair. Bhi gach agallamh 4 thre-
ory ag sraith ceisteanna a bhain le heolas an rannphdirti ar IVET agus eTwinning; a n-eolas né a rannphdirtiocht i ngniom-
haiochtai AE; 0sdid a bhaineann siad as arddin agus lionrai ar line atd ann cheana; na buntdisti né na ddshldin a d'fhéad-
fadh a bheith ag eTwinning do IVET; agus aon mholtai maidir leis an gcaoi a bhféadfai coincheap eTwinning a chur i lathair

do sholathraithe IVET.

4.1 Préiseas Athraithe faoi lan seoil in FET

Ta riachtanas ann faoi lathair go ndéanfadh gach ETB sonrai soiléire cuimsitheacha a sholdthar maidir lena soléthar FET. T4
soiléirit an tsolathair FET mar chuid de chur chuige deich mbliana ar fad tri straitéisi ngisionta SOLAS chun feasacht ar FET a

sholdthar agus chun comhsheasmhacht cur i lathair deiseanna FET don phobal a fheabhsi (SOLAS, 2014; SOLAS, 2020).

Aliritear leis seo coldisti a athainmnié agus cirsai agus cldir a athlonnd faoi cheannteidil speisialtéireachtai ar leith; agus
sufomhanna coldiste FET a athbhranddil mar ‘champais’. Cé go ndiritear ar Leibhéil 5 agus 6 ar dtUs, aistreoidh sé ansin chu-
ig oideachas pobail agus oideachas aosach. Ta sé i geeist go n-éascéidh an comhthdthd seo bealach dul chun cinn soiléir
agus inaitheanta d'fhoghlaimeoiri trid an gcéras FET. Dar le rannphdirti amhdin, “So it's kind of a five year plan of amalga-

mation, starting with the FE colleges, and then bringing in community education and literacy services after” (FE1).

Chuir FE3 i dtdbhacht gur féidir leis na hearndlacha FET agus PLC daoine a ullmhi go han-mhaith don Choldiste freisin: “I
think that anyone who does a PLC, they don't regret it. And because they do say that it has given them that foundation to
know how to write assignments to know how to write a bibliography, you know, it is a level five, on some of them are level
sixes, of course, and it gives them that stepping stone, then they get info the college and they're in a better frame of mind, they
kind of have more sticking power, and they don't drop out as much.” Té an dearcadh seo thar a bheith dbhartha i mbliana
mar ddirt an rannphdirti go raibh an réta laghdaithe thar a bheith ard. Mhinigh siad go ndeachaigh nios 16 mic léinn isteach
in FET i mbliana: “but this year, because of obviously, the Leaving Cert and | don't know what it was, it's hard to put your
finger on it, maybe extra college places or whatever. But we definitely didn't get as many students in the door this year. And

we certainly aren’t going to get as many qualifying and coming out the other end with a full qualification” (FE3).

Mhinigh rannphéirtithe FET freisin go bhféadfadh daoine ar scor a bheith ag teacht trid ar mian leo gairmeacha a athri:
“Sometimes it's a second chance saloon” (FE3). Ciallaionn sé seo go bhfuil raon acisghripai in FET a bhfuil cuspéiri difridla
ag a mbaill (FE3).

4.2 Braistint ar Ghairmoideachas agus Ghairmoilidint

Thug na rannphdirtithe breac-chuntas ar a rannphdirtiocht in IVET mar seo a leanas: gach cirsa ag Leibhéil 5 agus 6 ag
coldisti FE, printiseachtai in ionaid oilidna agus ollscoileanna teicneolaiochta, roinnt lonad Ogtheagmhdla agus roinnt seirb-
hisi clér SDOG (FE1) a d'fhéadfadh a bheith ann. Dirt siad freisin, éfach, go bhfuil a dtuiscint ar ghairmoilidint tar éis aistrid
le triocha bliain anuas chuig dearcadh nios leithne “I think we would have seen the further education colleges as one unit, we
have a training centre for apprenticeship that would have been very much separate. But | think under the current policy, and

under the current policy of the department as well, the idea is to integrate those much more” (FE1).

Léirigh an plé ar IVET easpa soiléireachta go pointe dirithe maidir le cad is IVET ann. Dairt FE4 “It's a tiny bit of a grey area

when you're talking about the initial vocational education as to what exactly you're terming that because we would look. Let's
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suppose we're looking at PLC Youthreach. Some of the VTOS programmes as well, but there’s a little bit of grey area there,

like theyre adult focused programmes, but they're in vocational areas” (FE4).

4.3 Stadas agus Bailiochtd an Mhuinteora

Mbhinigh FE3 nach féidir leat oibrié mar mhdinteoir i scoil BOO gan aitheantas én gComhairle Mhuinteoireachta, ach “they
we do have hairdressers, we do have dog groomers”. Caithfidh siad dul trid an bpréiseas chun aitheantas a fhéil don mhin-

teoireacht: “But we've got some teachers who have got one foot in both camps” (FE3).

Maidir le bailiochtd a bheith ag teastdil 6n gComhairle Mhuinteoireachta don fhoireann, bhraith FE4: “If you were looking at
that as a form of validation, you'd definitely be missing out, | think on certain numbers of staff. But, you know, a lot of people
would have Teaching Council registration, though probably getting that number.... it's getting smaller and smaller all the time.
Definitely in VTOS and PLC. And apprenticeships is where the big gap probably would be.” Thug siad le fios go mbeadh
vimhreacha clérichdin ag gach ionad agus go mbeadh vimhreacha rolla scoile ag go leor acu ar fud lionrai BOO freisin
(FE4).

Mhinigh FE5 go bhfuil réil foirne agus bailiochtd in FET ag athrd mar go dtagann [a geoldiste] faoi scoileanna agus faoi
SOLAS agus an BOO anois: “We might have 60 teachers, and 55 of them are teachers registered by the teacher Council,
with a teacher council to get paid. But we also have tutors now coming in, who don't have to be registered with the teaching
council.” Dar leo, “In the future, it'd be a lot more tutors that will be hired by ETBs to work in further education and training.”
Ciallaionn sé seo i nddirire téarmai agus coinniollacha nios mibhuntdisti do theagascéiri nd do mhuinteoiri. B'théidir gur
mhaith leis na teagascéiri seo a bheith pdirteach in Erasmus agus eTwinning ach ni bheadh creididni 6n gcomhairle miinte-

oireachta (FE5) acu.

Mhinigh FE4 freisin, dar leo, go bhfuil conarthai péirtaimseartha nios coitianta san oideachas aosach né PLCanna agus nach
bhfuil aon bheartas foirmitil ann maidir leis an méid atd baill foirne i dteideal a dhéanamh & thaobh soghluaisteacht foirne

de. Caithfear cinneadh a dhéanamh i dtéarmai na foirne ar fad, mar “It's not equal if you don't get paid for it” (FE4).

Duirt FE5 go bhfuil siad ag leandint na gné cuimsithe de Erasmus, lena chinntit go dtairgtear soghluaisteacht foirne do gach
ball foirne ar fud ranna éagstla san institidid. | mbliana bhi diteanna acu don fthoireann ar fad ach amhéin do bhall foirne
amhdin, a raibh a gconradh criochnaithe acu agus nach raibh inchdilithe. Seachas sin, bheadh préiseas roghnichdin ann;
ach ni chuirfeadh nadir péirtaimseartha a gconartha cosc orthu iarratas a dhéanamh. Cuirtear an tsamhail chascdideach

i bhfeidhm sa mhéid is go bhfuiltear ag stil go roinnfidh an fhoireann a gcuid foghlama le daoine eile nuair a fhilleann siad

(FE5).

4.4 Eolas ar eTwinning

Ta FE1 sinithe isteach in eTwinning le deich mbliana anuas. Thug siad le fios nér Usdid siad eTwinning le haghaidh tionscadal
ach bhain siad nios mé Usdide as le haghaidh teagmhdlacha le suiomhanna gairmoideachais agus gairmoilidna eile, ar nés
mednscoileanna sinsearacha agus soghluaisteacht muinteoiri: “People have contacted us usually and in relation to sending
teachers, we're usually much more open about teachers, because teachers don't take so much work, with students, you have
to get placements and they're your responsibility, with teachers who are coming job shadowing. If at all possible, we nearly

always say yes” (FET).

Thug FE1 le fios gur gnéch go maoinitear a soghluaisteacht miinteoiri tri eTwinning tri mhdnlai maoinithe éagsdla ndisiinta
agus AE. T& deontas Erasmus faighte ag cuid acu cheana féin né t4 siad chun iarratas a dhéanamh an chéad bhliain eile;
é sin né t& maoinid ndisitnta faighte acu. Dar le FE1, t4 ciste ndisidnta ann do mhuinteoiri até ag iarraidh PD a dhéanamh

thar lear: “The Spain one actually has become somewhat problematic in the last year or so because the Spanish government
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are pushing for teachers to go for longer periods, before you used to be just maybe a week or so.” Ni hamhdin go bhfuil na
muinteoiri Spdinneacha ag lorg scéthd poist, ach td siad ag iarraidh a mhéineadh freisin. Tugann siad le fios go gcothaionn
a geuid teagaisc dushldin i gcomhthéacs na hEireann, mar d'fhéadfadh nach mbeadh na ceardchumainn sésta le miinteoiri
idirnéisionta a bheith & geur in ionad minteoiri Eireannac nach bhfuil & n-ioc. Ta dualgas ciraim ann freisin:"You can't just
leave the Spanish teacher, take over the class, you know, and not be paid for it because of those insurance implications and
other implications.” Dar leis an rannphdirti seo, td cldr ag an siltir freisin ar a dtugtar ‘the Excellence Programme’, a mhao-

inionn méinteoiri chun cuairt a thabhairt ar thiortha eile chun a gcaighdedin néisidnta (FE1) a fheabhsd.

4.5 Tébhacht a bhaineann le Aimsio Comhphdirtithe

Labhair gach rannphdirti ar comhphdirtithe a aimsid agus comhphdirtithe a choinnedil mar phréiseas até tagtha chun cinn
le himeacht ama tri chaidrimh agus lionrai até neartaithe ag gniomhaiocht tionscadail: “Our partner finding | suppose at this

stage is largely through the network of partners we have; it's one partner who knows another partner” (FE1).

Mhinigh FE2 nach raibh siad mar chuid d’aon lionraf ach rinne siad “dicheall cui agus taighde” chun comhphdirtithe a
aimsid. Chuir siad in idl gur bhuail siad le comhphdirtithe tri imeacht lionraithe Erasmus ar nés ceann a tionéladh i gCill
Mhaighneann. Thug siad le fios: “You get quite a lot of agencies that want to spend your organisational budgets and want to
be a partner.” Chuir siad i dtdbhacht go lorgaionn siad comhphdirtithe ar sealbhéiri cairte né institividi cléraithe iad a bhfuil

curaclam den chinedl céanna acu (FE2).

Baineann na buntéisti a bhaineann le comhphéirtiochtai ar leith le beartais earnéla agus ndisiinta até ag athrd. Mhinigh FE1
go bhfuil lionra institididi méra tairbheach d& mBOO faoi lathair, toisc gur eagraiochtai an-mhér iad na hinstitididi comh-
phéirtiochta ag a bhfuil 15/16,000 mac léinn agus naoi gcampas ar fad in aon choldiste amhdin: “And so we were sending
a lot of staff, to those colleges at the moment, so that people can get used to the idea of much bigger colleges and how they
operate and how that kind of structure works”. Déanann rogha na gcomhphdirtithe dishldin néisiinta agus tosaiochtai Eorpa-

cha (FE1) a qilinié agus freagairt déibh.

Bhuail FE5 le comhphadirtithe tri thionscadail chomhphdirtiochta KA2 agus ag imeachtai TCA arna n - éstéil ag Léargas agus
gniomhaireachtai ndisidnta eile. Té comhphdirtithe aimsithe acu freisin tri sheiminedir theagmhdla. Ni tsdideann siad arddin

do chomhphdirtithe choiche toisc go bhfuil 50 -60 comhphdirti acu ar fud na hEorpa agus go bhfaigheann siad iarratais go

minic ar chomhphdirtithe. Thug siad le fios go bhfuil an chuma ar an scéal go bhfuil liosta acu sitd a bhfuil an chairt Erasmus
acu, “published by the European Commission in each country that seemed to trigger a lot of cold calls cold emails, and peo-
ple that | didnt know, looking to work with us here in Ireland” (FE5).

4.6 Lionrai/Arddin a 0Usdid

Mhinigh FE3 gur chuir siad isteach ar sheiminedr déanta teagmhélaithe i mBeirlin nuair a thosaigh siad in Erasmus den chéad
uair direach roimh an mBreatimeacht: “I really felt overwhelmed and inundated with loads of offers and people trying to get
students because they want to learn English.” Is gndch leo scéala 6 bhéal go béal a sdid agus labhairt le comhghleacaithe
a bhfuil nios mé taithi acu. Thiomdin siad go Gaillimh agus labhair siad le comhghleacai i mBOO eile a bhi tar éis postdil ar
na medin shéisialta facina geuid gniomhaiochtai AE. Chldraigh siad le haghaidh EPALE ach ni raibh méran ama acu chun

féachaint air mar gheall ar réimse rélanna a thégann am (FE3).

Chuir FE4 eolas ar eTwinning ag imeachtai Léargas agus ‘sarthaispedntas cleachtais *. Creideann siad go rachadh ardén
eTwinning chun tairbhe do dhaoine nua ag Erasmus in IVET. Usdideann siad EPALE agus bhi comhghleacaithe i lathair ag
6cdid oilidna ar an arddn. Baineann siad Usdid as den chuid is mé chun oilidint né imeachtai eile atd ag teacht anios (FE4) a

lorg.
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Mhinigh FE4 go bhfuil lionra neamhfhoirmidil daoine acu ar fud ETBanna até ag obair sa rél don bhforbairt foghlama
gairmitla, rud atd tairbheach. Bheadh freagracht tionscadail AE ar chuid de na comhghleacaithe sin chomh maith. Chomh
maith leis sin, dhéanfaidis nasc le Léargas agus le lionra neamhfhoirmidil Erasmus chun teacht le chéile gach cipla mi chun
cleachtas a roinnt. Is anseo a fheiceann siad na difriochtai idir na BOOanna agus an chaoi a bhfuil siad ag obair laistigh de
thionscadail AE. Thug siad le fios go bhfuil deis ann do BOOanna:“[to] run with Erasmus the same way that the universities
would have” (FE4).

Bhi FE5 ar an eolas faoi EPALE agus eTwinning, ach “never looked at eTwinning as something that in VET we could benefit
from” (FES5).

Duirt Coord1 go bhfuil an-chur amach ag na daoine a bhfuil siad ag obair leo ar fud na mBOOanna ar EPALE agus Léargas:

“These will be their go-to places, you know, when it comes to trying to find potential partner collaboration opportunities”

(Coord1).

Labhair Coord1 faocina dtaithi ar arddin chomhoibritheacha mar chuid de mhaoinid AE agus maoinit eile, ach bhraith sé
gurb é an rud atd in easnamh go minic nd “a clear strategy for a sustainable use case or a sustainable use model for how
these things are going to actually be made, and integrate into everyday work”. An tuairim a bhi acu nd md t4 16 ag iarraidh
“[to]push the usability from a top down approach, we're always going to be fighting a losing battle”. Mhol siad gur gé
dreasacht a bheith ann: “a good reason that people would think to themselves, yeah we need to plug into this because there

is something critical here that we need to do” (Coord1).

Thagair Coord1 do thaithi ar thionscadail a maoiniodh roimhe seo ag an Aontas, inar chinntigh an tAontas go raibh ar aon
iarratas cistidchdin ina dhiaidh sin sa réimse earndla ar leith t6gdil ar obair tionscadal ainmnithe. Measann siad: “[that] you
just stood a greater likelihood of winning funding and being involved with international projects” (Coord1). D'aithin siad na
dishldin a bhaineann le déiledil leis an earndil phoibli a bhfuil spreagthai éagsila ag a baill chun dul i dteagmhéil le tionsca-

dail sheachtracha né le maoinitheoiri seachtracha (Coord1).

Creideann siad nach bhfuil an earndil phoibli spreagtha ag brabus né caillteanas né fés, mar sin ni mér duit cinedl éigin eile
dreasachta a bheith agat. Threisigh siad go bhfuil sé tébhachtach go mbeadh a fhios ag na pdirtithe leasmhara agus cad is

mér acu (Coord1).

4.7 DUshldin maidir le Erasmus+

T4 cdineadh déanta ar an mdnla nua maoinithe ina bhfaightear maoinit sula ndeimhnitear comhphdirtiochtai. D'fthéad-
fadh a bheith mar thoradh air seo go rachfai i dteagmhadil le seirbhisi FET le haghaidh comhphairtiochtai ina bhfuil maoinid
faighte ag eagraiochtai agus nach bhfuil pleandil iomldn déanta acu maidir leis an ngniomhaiocht shoghluaisteachta. Mar
a mhinigh FE1, “And | think that's the fault of the current programme”. Mheas siad gur ghéd d'iarrataséiri sa mhinla roimhe
comhphairtiocht a fhail sular tugtai maoinié déibh ach tugann an clér reatha Erasmus+ maoinid ar dtds, “And | think that's
actually a backward step. | think it means that people are getting funding, but they don’t even know where they're sending
the students” (FE1).

Mhinigh FE3 gur féidir le gniomhaiochtai Erasmus in FET a bheith ddshlanach, toisc nach bhfuil ach bliain amhéin agat leis na
mic &inn 6 l&r mhi Mhedn Fémhair go dti deireadh mhi Aibredin. “Yeah, you know, so it's very hard to get to know a student
in that very short timeframe, because we have to start interviewing in October or November to get people on a plane in
January. So you are still trying to get to grips with you know, will these people sink or swim will they will they be suitable can-
didates to go.” Mhinigh siad go bhfuil sé nios fearr comhphdirtithe a bheith ann ar féidir leo nios mé mac léinn a ghlacadh,
mar go geaithfidh siad duine tionlacain a sheoladh anonn: t& nios 16 deiseanna ag mic léinn agus nios 10 taithi acu ar éit
oibre agus/né ar shoghluaisteacht (FE3).
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Labhair FE3 faoin dshldn a bhaineann le difriocht aoise na mac léinn idir tiortha agus a gcérais IVET: “Sometimes it's easier
not to take students back even though that does not go with the ethos of Erasmus because we find that some of the IVET
colleges, especially in the likes of France, where they mightn't have very good English and they take students from the ages
of 16, 17 and 18.” Mhinigh siad go bhfuil sé dishlénach déibh mar sholdthraithe FET socrichdin a aimsit do mhic léinn atd
16 bliana d'aois le haghaidh socrichdin i suiomh ciram sléinte. Labhair siad ar chaighdedn na mac léinn 6n nGearmdin ar
mhaithe le soghluaisteacht ciram leanai mar “really, really good” mar go bhfuil na mic léinn Ghearmdnacha in oideachas
ciram leanai le ceithre né cdig mhi anuas. Tugann siad le fios, i gcds foghlaimeoiri, “the PLC can be a taster for some topics
but in childcare it is a short period of time for training in comparison to some of the EU systems, which are three or four years”
(FE3).

D'ardaigh FE4 ceist an ama aris, “as the FET year is approximately 32 weeks and the apprenticeship training goes in phases.

Learners can be on the job a lot of the time so there can be challenges” (FE4).

Mhinigh FE5 gur mhol comhphairtithe déibh socrichdin cheithre seachtaine a shocrd d'fhoghlaimeoiri. Mhinigh siad:
“They're always very surprised that we can only do that short period, because they can do a lot more as they have their

students for longer in vocational education, especially in Finland” (FE5).

Leag FE5 béim freisin ar an réimse deimhnidchdin atd éigeantach do rannphdirtiocht Erasmus ach cheistigh sé luach Euro-
pass in Eirinn. Thug siad le fios go dtaifeadtar rannphdirtiocht sa Riocht Aontaithe do theagascéiri/mhuinteoiri mar chuid da

n-uaireanta FGL, ach nil aon chéras ann chuige seo in Eirinn (FE5).

4.8 Tionchar COVID

Mhinigh FE1 go mbeadh na modhanna cumarsdide idir comhphdirtithe teoranta roimh COVID: “it would have been almost
all either phone or email communication, probably 90%, email and 10% phone. For that has certainly changed dramatically

in the last two years. | think we've probably have conferences with all of our partners, online you know.”

Mhinigh FE1 gur cheannaigh an BOO MS Teams mar ardén do chumarsdid ar line, cé go n-sdidfidis Zoom le coldisti go

ndisiinta agus go hidirndisidnta. Ceistiodh an gd atd le eTwinning a Usdid le haghaidh cumarsdide né plé ar line:

“And if we're doing that, now then why would we do it through the eTwinning as distinct from Zoom as distinct from Teams or
say a group that meets or whatever. You know, different pariners have different platforms, they prefer kind of thing. | suppose

perhaps if a similar platform was available through eTwinning, and if it was regarded as secure...” (FE1).

Thug FE3 le fios go bhfuil frustrachas ar mhuinteoiri facin teicneolaiocht i Iathair na huaire, cé go raibh a lén IVET ar line
anuraidh, agus t& meastnuithe fés & scridi ar line. Té gd le teacht ar an gcothromaiocht idir céip chrua agus céip bhog agus

préisis duine le duine agus proisis ar line.

4.9 Ullmhd Teanga in Erasmus+

Ceann de na doshldin do IVET in Eirinn is ea an easpa teagaisc teanga ar fud suiomhanna FET. Ciallaionn sé seo nach bhfuil
aon mhuinteoiri teanga nd acmhainni sa chéras le hoilidint teanga né gniomhaiochtai tacaiochta a chur ar féil a dteastaionn
ullmhdchén né qistridchdn vathu. Cuireann siad ullmhichdan teanga ar fil trid an virlis Teanga Eorpach agus bionn torthai
measctha air: “So we do use it. If I'm honest, is it a success? No. | suppose really, like the language thing for us if you're
dealing with older students in particular. Like it's a very difficult one, because we don't provide languages generally within the

FE colleges anyway” (FE1).
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Is méinteoir teanga é FE2 agus labhraionn sé roinnt teangacha. Thug siad le fios nach miineann a geoldiste, ar Coldiste mér
Breisoideachais é, aon teangacha iasachta. Fuair siad amach nuair a chuir sé foghlaim teanga ar féil, go raibh leibhéal agus
cumas teanga an-iseal ag na mic léinn a thdinig isteach agus thég sé i bhfad nios mé ama nd an dd né tri uair an chloig a
bhi ar an amchlér gach seachtain. D& bharr sin, de réir a dtaithi féin, is féidir leis an OLS (Tacaiocht Teanga Ar Line) a bheith
ina “hard sell” (FE2).

Labhair FES5 freisin faoin OLS, an uirlis tacaiochta teanga ar line, agus an chaoi nach n-oireann sé don fheidhm: “And | would
prefer to go back to the old way, have the money, pay the teacher, give them the classes, this online platform - like they
have to do the first test. And they all get an A1, which is one of the worst results you can get, then they don't have to do the
course - but then they have to do the second assessment.” Mhinigh siad gur teanndiol € an OLS do mhic léinn nach bhfuil ar
an gcirsa ach ar feadh 26 seachtaine sna ranganna. Mhothaigh siad go raibh luach sa sainfhocléir gairme ach d’‘admhaigh
siad freisin nar bhain siad Usdid as an gciste bainistiochta do theangacha. Ta sé sin amhlaidh toisc go bhfuil an OLS acu ach

t& a fhios acu nach leor é (FE5).

Mhinigh FE2 go mbiodh siad ag cur ullmhdchéin chultdrtha ar f4il le cainteoir dichais a bhiodh ag miineadh priomhfhrésai
agus tuiscint chultdrtha, ach d'athraigh na linte buiséid. Nil aon toil san eagraiocht ullmhdchén teanga né cultirtha a chur ar

fail as buiséad na heagraiochta (FE2).

Duirt FE1 go bhfuil nasc idir na ddshldin a bhaineann le hullmhd teanga né gniomhaiochtai agus an t-easpa ama sa bhli-

ain FET. Mhinigh siad go dtagann na mic léinn i Iar mhi Mhedn Fémhair agus go bhfuil siad imithe faoi mhi na Bealtaine.

Is gndch go mbionn soghluaisteacht ar sidl i mi Feabhra agus i mi Bhealtaine, mar gheall ar lér téarma agus deireadh an
chirsa. Ni gnéch leis an BOO mic léinn a sheoladh amach roimh Nollaig, toisc go bhfuil siad ag socri isteach sa chirsa,

ag foghlaim dbhair agus ag cur aithne ar an smaoineamh go mbeidh soghluaisteacht ar sidl. Is gnéch iarratas agus roghni
a dhéanambh tar éis dheireadh mhi Dheireadh Fémhair agus socrichdin & dtairiscint i mi na Samhna. D& bharr sin, té nios 16
nd sé seachtaine acu, measdnuithe méra agus an Nollaig san direamh, chun teanga a fhoghlaim. Td béim ar bhunscileanna
agus frésai teanga, “But in terms of real language learning, the duration of our courses just doesn't allow for it unless they are

coming with it from school with something already, then yes, that would help us” (FE1).

Thug FE4 le fios gurb é ESOL an rud is mé a dhéanann na PLCanna né na suiomhanna FET maidir le teanga. Chreid siad go
bhfuil roinnt foghlama teanga in FET, ach “Its not a core part of many of the vocational programmes, curriculum; some but not
many.” Dhearbhaigh siad gur gndch leis na soghluaisteachtai dul chuig tiortha ina labhraitear Béarla - Mdlta, Crioch Loch-
lann, an Ghearmdin agus tiortha Oirthear na hEorpa, 4it arb é an Béarla an phriomhtheanga a Usdidtear: “I thought maybe

it would slowly revert back to French or something. But yeah, not so far” (FE4).

4.10 Difriochtai sa Chéras IVET

Mhinigh rannphdirti amhdin gur féidir leis na comhphdirtithe athrt idir mednscoileanna sinsearacha agus coldisti IVET ag
brath ar an tir agus ar an gcéras. Mar a mhinigh siad, “So, again, to be an upper secondary, | think sometimes there’s kind
of a mismatch between the Irish system and the European one.....they're often fascinated when it's one secondary school and
there is not an upper and lower secondary, or that we don't distinguish between the vocational or the other students, at 15, or
14, as they would in say, Germany or, or whatever.” Duirt siad gur féidir le leibhéil ghairme na hEireann, go hdirithe Leibhéal

5, teacht go han-mhaith leis na dacine 18 mbliana d’acis i ngairmscoileanna (FET).

Maidir leis na difriochtai aoise idir céras na hEireann agus cérais an Aontais, mhinigh an rannphdirti céanna (FE1) go
séraionn siad na ddshldin a bhaineann le mic I€inn a ghlacadh ar shocrichdn ar leanai iad 6 thaobh an dli de tri gan ‘dual-
gas coraim’ a ghlacadh go hoifigitil do mhic I&inn 16 né 17 mbliana d'acis. Mhinigh siad, mé ghlacann siad le mic éinn até
ag teacht isteach 6 mhednscoil shinsearach agus até faoi bhun 18 mbliana d'aois, go geaithfidh duine dé muinteoiri a bheith
leo. Ansin glacann an méinteoir seo dualgas ciraim ar na mic léinn agus iad in Eirinn. De bhreis air sin threisigh siad an méid
seo: “The vast majority of the students who come from the secondary, the upper secondary, and in Europe to us, would be

over 18. So, they would be usually in their final year and 18 or 19 years of age, and then we don't have that same level of
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duty of care. And likewise, sending students back to EU placements, the students we would send back would always be over
18. We don't send students under 18" (FE1).

4.11 Foireann FET ag Céimeanna Eagsula

Thug rannphdirti amhdin (FE1) le fios, éna dtaithi féin, gur earcaigh go leor BOO muinteoiri agus teagascéiri ag tds na
1990idi mar fhreagra ar an gcdlé eacnamaiochta sna 1980idi agus ratai difhostaiochta an-arda. Té na muinteoiri seo dulta
in aois agus i gcéimeanna éagsila dd ngairmeacha beatha: “So, we have a huge staff who would be on their second half of
their careers, let's say, and | suppose that creates its own challenges as a lot of people would be looking towards retirement
maybe and you hear a lot of people saying, oh, | have another two years to go or another three years to go and maybe

motivation is reduced at that stage perhaps, so that would be another challenge”.

Ddirt FE1 “In an ideal world what you want to do is you want to balance some older staff, you want an equal number of
younger staff and experience being passed from the older to younger and, today, the structure we have in terms of numbers
of staffing based on numbers of students and student numbers dropping, effectively means that you can count the number of

new staff on your hands literally”.

4.12 Dushléin eTwinning

Ni raibh rannphdirti amhdin cinnte faoi luach eTwinning. “I suppose the question is what does the eTwinning add fo the party
that isn't there through the current mobility experiences, and isn't being provided by EPALE on the other side?” (FE1). Sa phlé,
bhain an tuairim ar eTwinning le dearcadh go dtéann na tionscadail idir scoileanna agus leanai ar aois scoile chun tairbhe

don aoisghripa sin, ach nach bhfuil acmhainneacht eTwinning do dhaoine atd 19/20 bliain d'aois agus uaireanta 30 bliain

d’acis chomh soiléir - go hdirithe an “almost penfriend idea doesn't hold the same weight for them” (FE1)

Shil an rannphadirti céanna (FE1), mar fhreagra ar aistrid eTwinning isteach in IVET, go raibh sé deacair a fheicedil cé
chriochnaigh ceann amhdin agus cd thosaigh an ceann eile, né cad é an tidirdhealt a bhi idir EPALE agus eTwinning: “But
I just, you know, think there needs to be either a line of demarcation, or a greater link of cooperation. Maybe when you sign
up as a eTwinning user, in vocational education, you also sign up as an EPALE user at the same time so that you become a
member of both platforms together? Or something?” (FE1).

Mhinigh FE3, cé go bhfuil a fhios acu go bhfuil neart eolais ar na suiomhanna Eorpacha, “It's trying to navigate it; | find this
difficult; it's trying to find what rabbit hole you need to go down.” Dyirt siad d& bhféadfadh daoine nach bhfuil méran taithi
acu ar Erasmus fés agus iad ag lorg comhphdirtithe né faisnéise treoir a fhdil tri eTwinning né EPALE, go mbeadh sé ina chab-

hair, ach ni mér an luach a 1girit don fhoireann ar dtds sula dtabharfai cuireadh déibh Gsdid a bhaint as (FE3).

Ni mér féachaint ar vainit na ngniomhaiochtai agus na n-imeachtai seo chomh maith mar nach féidir le méinteoiri am saor a
ghlacadh maidin Déardaoin chun freastal ar 6cdid phearsanta né ar line. Ta fadhbanna ag baint le huainit na n-imeachtai
ag an deireadh seachtaine freisin. Mhol rannphdirti amhdin go mbeadh “toradh nios fearr” ar imeacht 4itidil “né imeacht
ndisidnta”. Mhol siad freisin Usdid a bhaint as foilseachdin ar nés foilseachdin ceardchumainn 6n TUI agus 6n ASTI a chuir-

tear i ngach seomra foirne (FE1).

Thuig FE4 an luach a bhaineann le foghlaimeoiri a nascadh le chéile tri eTwinning, go hdirithe foghlaimeoiri Ogtheagmhala,

ach d’admhaigh sé na dishldin a bhaineann le curaclam lan agus cirsai ama (FE4).

Mhinigh VT1 go bhfuil roinnt bacainni ar chomhoibrit sa Pholainn ar nés easpa Béarla. Mhinigh siad gur réiteach maith

déibh é muinteoir Béarla a chur san direamh agus iad ag comhoibrid le scoileanna eile (VT1).

22



1é0r9<15 j Twinning

Dirt VT1 freisin go bhféadfadh sé a bheith deacair fés comhphdirtithe maithe a aimsid: “Especially for VET teachers, it's still
difficult. It's not too many partners, and such international meetings, it's really helped. Of course, online meeting is good. But
meeting face to face. Td sé i bhfad Eirinn nios fearr ” Mhinigh siad gur bhuaigh a dfionscadal comértas eTwinning, agus

chuaigh siad go Maidéara le haghaidh ceardlainne idirndisitnta, it ar bhuail siad le 148 mdinteoir (VT1).

Thug VT1 le fios go bhféadfadh sé a bheith ina dhishlan fés comhphdirtithe maithe gairmoideachais agus gairmoilidna a
aimsio (VT1).

4.13 Idirndisionu

Thug FE2 le fios go bhfuil deasc idirndisiinta ag an BOO ina bhfuil siad ag obair agus go bhfuil priomhoide a chuaigh ar
scor le déanai mar fhoireann aici. Dar leo, is fearr leo a bheith neamhspledch ina gcuid gniomhaiochtai cé go ngéillfidh siad
do threoir bheartais agus do threoir chorpardideach i dtéarmai COVID agus cdsanna ar nés daoine a athdhuichid é shoghlu-
aisteachtai: “mean, to be honest, kind of, we don't really have anything too much to do with the International desk. You know,
we're confident enough in what we do. And you know, not to have to bother them too much”. Ddirt siad go bhfuil teagmhéil
fhior-bheag acu le BOO Eireann (FE2).

Nuair a bhi plé & dhéanamh ar an rél nua im BOO Eireann do dhuine de chuid AE mhol FE4 go bhféadfaidis iarracht a
dhéanamh le lionra a thabhairt le chéile agus na cuir chuige éagsila até ag BOOanna aonair maidir le deiseanna AE a léar-
scdilid. Mhinigh siad go raibh idirndisiond ar cheann de na moltai ina n-athbhreithnit cdiliochta QQI de chuid BOO (FE4) le

déanai.

Ni raibh aon eolas ag FE5 6 BOO Eireann i spés an Aontais, cé gur ghniomhaigh siad i rél comhairleach do BOOanna
maidir le creidiond a fhail. Mholfaidis go bhféadfadh BOO Eireann tact go lérnach le gniomhaiocht an Aontais ach go
rachadh sé chun argéinte le duine éigin ag insint déibh conas a gcuid tionscadal a redchtdil. Mhol FE5 Léargas as deise-
anna gairmoideachais agus gairmoilidna a chur chun cinn agus a scaipeadh laistigh den earndil BOO. D'aithin siad an
dishlén a bhaineann le dul i dteagmhail leis an earndil ach mheas siad go bhfuil nios mé spéise anois i ngniomhaiochtai an
Aontais n& mar a bhiodh sna blianta roimhe seo. Dirt siad go raibh bainisteoiri agus BOO ag caint ar airgead a thégail 6
chiste bainistiochta na dtionscadal. Is fadhb { seo, mar bionn 99% den obair ar sidl ar an lathair. Chaithfeadh cothromaiocht
a bheith ann idir suiomhanna a bhainistionn a dtionscadail féin agus BOO Eireann a chuireann cumarséid rialta ar fdil faoi

dheiseanna Erasmus (FE5).

Mbhol FE4 freisin go bhféadfadh spriocanna an tionscadail don Erasmus nua, mar shampla inbhuanaitheacht, a bheith ina
mbealach an-mhaith chun daoine a nascadh isteach: “Schools to kind of link in with places that are a little bit further down,
especially for apprenticeship areas, and the building side of things ... NZ was a big huge one, there was retrofitting but even
any, any area of vocational [skills building] of looking at the sustainability element.” Mhinigh siad go bhfuil moduil nua &
dtabhairt isteach ar fud FET lena n-diritear moduil inbhuanaitheachta Leibhéal 4 agus 5, a tugadh isteach cheana féin. Dire-
ofar go priomha ar an gé le huasoilidint ar iarfheistic agus ar chaighdedin tégdla fuinnimh nialasaigh d'Eirinn agus bheadh

“practice sharing across borders” an-Usdideach (FE4).

4.14 Riomhnascadh a chur chun cinn

Cuireadh an smaoineamh seo i lathair i gcomhthéacs iarrataséiri nua a mhealladh chuig clair AE agus tact leo, go sonrach
Erasmus+, ar dhé shli: ar an gcéad dul sios, comhphdirti a aimsié agus ar an dara dul sios, mol laraithe a aimsid do chir-

sai oilitna méinteoiri le haghaidh PD. T& dearcadh ann nach bhfuil aon arddn laraithe amhdin ann d'eagraiochtai FET né
d'institividi oideachais eile chun an t-eolas seo a aimsit. Mhinigh FE1 gur féidir le minteoiri cirsai oilidna a dhéanamh agus
cur isteach ar mhaoinit chun scathd oibre a dhéanamh até ina rud nua ar fad i geés IVET in Eirinn. Mhol siad cur chuige nios

réamhghniomhai, nios cérasai inar féidir le méinteoiri cirsai a chuardach ar &bhar ar leith ar nés cuimsid agus cirsai a aithint
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agus an leibhéal ag a bhfuil siad & dairiscint. Mhinigh siad go bhfuil an fhaisnéis seo scaipthe i lathair na huaire agus go

bhfuil a Iadn gniomhaireachtai ag seoladh riomhphoist ag tairiscint cirsai atéd deacair a mheas né a bhailiochtd (FE1).

Mbhol FE2 go bhfuil ceannach isteach na foirne rithdbhachtach agus go bhféadfai an smacineamh maidir le eTwinning a
0sdid a thabhairt isteach don fhoireann ar dtis trina Gsdid i moddl amhdin ina bhfuil comhoibrit ann cheana féin, mar shamp-
la dearadh grafach. Léirigh FE2 imni go mb’fhéidir go mbeadh dicheangal idir cumas na mac Iéinn ar chirsai ar nés gné idir
tiortha cosuil le hEirinn agus an Fhionlainn, 6 chuirfi béim dhifridil ar dbhair ar nés na fiontraiochta sa bhFionlainn. Duirt siad

gur féidir leat ceannach isteach 6n bhfoireann a fheicedil (né easpa de) i roinnt réimsi ar nés scathd poist (FE2).

D'aontaigh FE3 go bhfuil gé le ceannach isteach 6n bhfoireann: “We've got some very proactive staff who love it and who
love going away. And we've got other ones who are at different junctures in their life where they might have small kids and
just can’t commit to things like that at the moment.” Leag siad béim ar an méid seo: “teachers don't want to see it as extra
work” (FE3).

Thug siad le fios go gcaithfidh mdinteciri luach agus na buntdisti até ag a leithéid d'ardén a fheicedil. Mhol FE4 taispedntas
ar cad chuige a n-Usdidtear eTwinning agus faoi dhea-chleachtas: “If you can see yourself in something that somebody has
already done, then there’s more of a chance of it being an attractive option.” D'atreisigh siad freisin an tdbhacht a bhaineann
leis an eolas seo a chur chuig an duine ceart in eagraiocht né i suiomh: “often coming into an organisation, and having a
connection with somebody who can get it out to the right people. Yeah. So you know, you're working with the managers, its

always an important one that there's bottom up, but also top down kind of buy-in “( FE4).

Creideann Coord1 go meallfadh an t-arddn eTwinning agus a chumas idirghniomhaiocht sa Twin Space a éascd “a lot of
participation”. Td a fhios acu go mb'fhéidir nach mbeadh go leor ama ag cleachtéiri in FET idir obair teagaisc, ullmhichdin
agus riarachdin, ach if they see something that’s very active and engaging and project based... it could certainly add a lot of

value, and would have some great potential” (Coord1).

Mbhol FE5 go bhféadfai eTwinning a Gsdid le haghaidh taighde né chun comhoibrit agus cleachtas a ghabhdil. Duirt siad frei-
sin: “I think people are tired of Zoom, Teams and all that ...but | think if it's on site [physically] somewhere, | think it'd be really
useful, you know, more buy-in for people as well if theyre there, and they can see it and they can chat to somebody face to

face over coffee” (FES5).

Mhinigh Coord1 go mbeadh gach ceann de na harddin ar line a raibh baint acu leo tosaithe le chéile, duine le duine. Ina
dtaithi féin, ni bhionn an comhthathd céanna ag na lionrai a tosaiodh le linn COVID ar line amhdin gan an tis fisicidil sin atd i
gceist le duine le duine. Td gé le cothromaiocht a bhaint amach idir duine le duine agus ar line agus a mhinid go soiléir cad a

dhéanann 6 go pearsanta agus/né ar line (Coord1).

Thug Coord1 faoi deara go bpiocann daoine a lan deiseanna é imeachtai pearsanta. Is cosuil gur cur chuige cumaisc é a

oibrionn - arddin, pointi teagmhdla idirndisionta agus “fishing opportunities as well... those in person events too” (Coord1).

4.15 Aitheantas do Rannphadirtiocht eTwinning

Mar fhreagra ar cheist maidir le bailiochtd né aitheantas a thabhairt do rannphdirtiocht in eTwinning né soghluaisteacht,
mhinigh FE4 go dtugann a mBOO “suaitheantais” do dhaoine a ghlacann pdirt i gcldir. Tugann an céras breac-chuntas ar

a dtorthai né a geuspéiri foghlama agus is taifead € a fhéadann daoine a thabhairt leo agus iad ag dul ar aghaidh. Té a

l&n de na suaitheantais seo in Usdid cheana féin: “Teaching and Learning Forum badges or the UDL, there's a whole host of
them, you're probably familiar with those recognising that, there’s a at least a 25 hour commitment behind them and that there

is often research or review or curriculum redesign associated with it” (FE4).

Thug VT2 le fios go mbraitheann aitheantas do do chuid oibre ar do cheannmhuinteoir agus cibé an lucht leanina eTwinning

iad né nach ea. Ni aitheantas cérasach é ach ta sé ag athro: “But there are some other countries | know in Slovakia, for
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example, the neighbouring country where they have some credit system, and teachers are have some benefits for working in
eTwinning.” Déibhse is é an t-aitheantas né tri fhoghlaim agus tri bhuntdisti an chomhoibrithe agus na comhphdirtiochta: “I
think it can be also kind of reward for the teachers, when they can go to these professional development events or to contact
seminars, or the events or, or conferences, because everything this is free of charge for them. And [ think it's a nice experi-

ence: they learn new things, meet new people, and see new places and this is paid for them” (VT2).

4.16 Usdid Eigeantach

Duirt FE3: “I thought about do you dangle the stick such to make it a condition of applying for funding, or you know, that you
must use the twinning platform; it's a way, but it is like a stick approach. And sometimes the stick approach doesn't always

work” (FE3).

Ba é tuairim FE5 ndr cheart go mbeadh sé éigeantach, ach d'aithin sé chomh maith céanna go bhféadfadh a luach a bheith
ag brath ar an chéim ag a bhfuil t6 i do ghairmréim Erasmus: “So if I'm told, if you log into EPALE here’s what you're going to
get. Here's the benefit. If you're logging in eTwinning, here’s what you're going to get. Here's the benefit, then I'd log in” (FE5).

4.17 Daoine ar bheagdan Taithi ar Ghniomhaiochtai arna gCistio
ag an Aontas

Mbhol FE5 go bhfuil luach ann do rannphdirtithe nua agus d'iarrataséiri ar Erasmus tabhairt faoi spds comhoibrioch ar line.
Thug siad le fios go bhfuiltear ag suil uaireanta san earndil BOO go dtiocfadh an comhphdirti leis an maoinid. Bhi siad sésta
gur fhill na cuairteanna ullmhichdin, toisc go bhfuil siad thar a bheith Gsdideach agus tébhachtach i dtaobh bualadh le com-
hphdirtithe den chéad uair (FE5).

| bplé faoi Usdid spdsanna ar line le haghaidh ullmhichdin, mhinigh FES go bhfuil baint acu le tionscadal KA1 ina ndiritear ar

threoirlinte a chur le chéile maidir le mic léinn a ullmhi le haghaidh socrichdin, agus dirié go hdirithe ar ionchais a bhainistio

(FE5).

Mhol Coord1 cur i lathair a dhéanamh don ngripa ceannaireachta straitéisi in FET, toisc go bhfuil athstruchtird fés ag
tarld ar fud na hearndla. Mhol siad na Stidrthéiri FET, ar “windows into that world of vocational education or the PLCs” iad.
Ba cheart aird a tharraingt sa chur i lathair ar an luach agus ar an rannphéirtiocht a dhreast. Lena chois sin ba chéir a
thaispedint go bhfuil sé éasca é a Usdid agus go bhfuil sé inrochtana. Bheadh gé freisin le haird a dhirid ar na scéalta ratha

(Coord]l).

4.18 Moltai maidir leis an Teagasc

Molann VT2 go ndéanfadh mdinteoiri an tionscadal a phleandil go han-chiramach: “At the beginning of the year, all the
partners should meet and plan when they have time to work on it, when they have holidays, or in some countries, there are
longer times of practice or training, the students are not at school, and they can’t work on the project. So it's really important
to plan this carefully and plan what they should do, and give them quite precise instructions” (VT2).

Mhinigh VT1 go geuireann siad gniomhaiochtai eTwinning lena gceachtanna mar chuid dé bpleandil agus go gcuimsionn
siad na hidirghniomhaiochtai i rith na bliana. Usdideann siad ceannteidil éagstla, mar shampla scileanna boga, agus
cuimsionn siad na gniomhaiochtai nuair is cui. Ansin nascann siad le scoil eile sa cheacht agus cuireann siad na mic léinn in
aithne dd chéile chomh maith. Deir siad: “Seo iad do chomhghleacaithe nua 6 scoil eile .” Ansin cuireann siad na mic léinn
ar fad isteach sa Twin Space. Sannann siad tascanna atd bunaithe san fhiorshaol do na mic [€inn, agus caithfidh siad oibrid

le gropa ranga eile 4n geoldiste eile chun an tasc a chriochnd. Chuir siad a n-ionadh in itl facina fheabhas agus a d'éirigh
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le mic léinn nach mbaineadh marcanna arda amach de ghnéth, sna tascanna ina rabhthas ag déanamh cumarsdide le
cuideachtaf fiorshaoil (VT1).

Thug VT1 spriocdhétai an fhiorshaoil do mhic I€inn freisin maidir le plé né moltai do thionscadail ar cloiodh leo faoi mar

go mbeidis sa bhfiorshaol. Thosaigh siad i mi Dheireadh Fémhair agus chriochnaigh siad i mi Aibredin agus oibriodh an
tionscadal amach idir comhphdirtithe ar eTwinning. Thug siad le fios nach bhfuil siad in ann tabhairt faoi shoghluaisteachtai a
thuilleadh, de bharr freagrachtai teaghlaigh, ach is féidir leo comhoibrid tri eTwinning. Ta an-luach ag baint leis na tionsca-
dail do na mic léinn agus do dhul chun cinn gairmidil an mhéinteora. larradh orthu ceardlann a thabhairt ar dhea-chleachtas
6n tionscadal ar line. Spreag an ghniomhaiocht muinteoiri eile chun pairt a ghlacadh i dtionscadail eTwinning leo agus té
cigear mdinteoiri rannphdirteach sa scoil theicnitil anois. Baineann na mic léinn taitneamh freisin as gniomhaiochtai cultdr-
tha a roinnt leis an scoil eile. Mheasc comhphdirti na hOstaire gripai ranga ag céimeanna éagsila den ghairmoideachas

lena ngripa, ionas go mbeidh deiseanna maithe ag gach duine acu oibrid le chéile (VT1).

4.19 Taispedntas ar Luach eTwinning

Mheas FE5 gur deacair smacineamh ar arddn eile: “I think sometimes when you have another platform than you have to
have another log in and email for it, and there’s so many of them already that sometimes it gets a bit to be too many of those
platforms.... In an ideal world, everything would be a kind of a one-stop-shop, where you can just log into one platform and

choose off the menu what you want” (FE5).

Threisigh VT2 gur mhaith an rud é seo do na mdinteoiri: “[...] to go somewhere for a conference, for example or somewhere
where they can see the good practice or the teachers - and they usually talk about it very enthusiastically and they can

inspire these teachers” (VT2).

Mhol FE2 go bhféadfai eTwinning a chur chun cinn chuig scoileanna DEIS chun aghaidh a thabhairt ar réimsi faoi mhibhu-
ntdiste agus feasacht a mhiscailt ar na deiseanna atd ann do mhaoinid Erasmus chun rannphdirtiocht 6 dhaoine faoi mhibhu-
ntdiste agus dichumhachtaithe a spreagadh. Mhol siad freisin go bhféadfai é a 4sdid mar mhedn chun daocine a spreagadh

le fanacht san oideachas (FE2).

Mhol FE2 gur chéir feachtas Caidrimh Phoibli ar leith a bhund le haghaidh eTwinning in IVET, a scarann é Erasmus é agus a

leagann béim ar a luach (FE2).

Thug FE1 le fios go raibh nios mé baint ag a mBOO le EPALE le dhé bhliain anuas, de réir mar a rinne EPALE feachtas chun a

fhreastal a leathny 6 oideachas aosach go gairmoideachas (FET).

Labhair FES ar a dtaighde iarchéime féin maidir le hacmhainneacht a bheith i ngniomhaiochtai KA1 agus KA2 d'fhoghlaim
ghairmitil d'fhoireann BOO. Ta réil um fhorbairt foghlama gairmitla i ngach BOO anois, ach nil aon nasc le Erasmus. Td sé
mar aidhm acu aghaidh a thabhairt ar an mbearna seo sa straitéis trid an tairbhe a bhaineann le soghluaisteachtai Erasmus

do ghniomhaiochtai FGL a |€iri0, agus 4 iarratas déanta acu ar mhaoini chun é seo a thaispedint (FE5).

4.20 Luach na nGniomhaiochtai eTwinning

Mhinigh VT1 go bhfuil a rél & athrd acu 6 l8istiocht go teagasc matamaitice ach go bhfuil sé i geeist acu leandint lena
ngniomhaiochtai eTwinning. Ta siad fior-ghafa in eTwinning agus is bred leo é: “| love now new people: it’s like it's my life ”.
Thug siad le fios nach do mhic [€inn amhdin até sé, ach “there’s benefits for me like when | participate in the different work-

shops, and | have possibility or chance to make my own workshop with Teachers” (VT1).

Mhol VT1: “If it's possible, just make international meetings with an experienced eTwinner, from what area from all Europe or

what you can find and invite your teacher from vet school.” Leag siad béim ar an ngd atd le miinteoir a bheith acu a bhfuil
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tionscadal déanta acu cheana féin chun an obair a chur chun cinn. An t-aon rud a fuair na mic léinn a bhi ar iarraidh tar éis
an tionscadail nd an deis bualadh leis na mic [éinn eile san fhiorshaol. Seachas sin, bhi an deis acu na scileanna a chur i
bhfeidhm sa bhfiorshaol agus d'fhoghlaim siad a lan (VT1).

Thosaigh VT2 ag obair mar ambasadéir eTwinning in 2005 ach bhi baint aige le comhphdirtiochtai idirndisidnta 6 na
1990idi i leith le scoileanna eile. T tionscadail eTwinning acu le scoileanna eile i TF agus i riomhchlard, ach thug siad cuire-
adh don mhdinteoir TF cabhr leo leis an bpleandil. D'oibrigh siad freisin le mic léinn ciraim shéisialta, it ar chomhoibrigh
siad le scoileanna eile agus a ndeachaigh siad isteach in ospidéil chun cabhri le hothair. Baineann formhér na dtionscadal
eTwinning a bhfuil siad ag obair orthu le Béarla a fhoghlaim agus cumarsdid a dhéanamh i mBéarla. Té baint acu freisin le
tionscadal eacnamaioch a bhaineann leis an gcuideachta Mac léinn. Sa tionscadal seo, comhoibrionn siad le cuig thir eile tri

eTwinning ar chuideachtai mac léinn, lena n-diritear aonach jabanna ar line (VT2).

Mhinigh VT2 go gcuireann siad an tionscadal i l&thair mar chuid d'dbhar i gcaitheamh na scoilbhliana ar fad. B'fhéidir go
mbeadh tri cheacht 45 néiméad sa tseachtain acu, mar sin tugann siad tasc amhdin in aghaidh na miosa agus Usdideann
siad an mhi le bheith ag obair air sa rang agus lasmuigh den rang. Oibrionn siad i rachtanna nios giorra ach le linn na scoil-
bhliana ar fad. Nascann siad na gniomhaiochtai le measind & thaobh cruthaitheachta né rannphéirtiochta de. Teastaionn

spreagadh 6 na mic léinn chun pdirt a ghlacadh ach bionn siad an-ghniomhach nuair a bhionn t0s curtha acu leis (VT2).

Lena chois sin phléigh VT2 na buntdisti a bhaineann le hiarratais fiorsaoil, dit a mbionn cuspéir le hordd a scriobh do chu-
ideachta l8istiochta né le cur i lathair a dhéanamh, mar bionn fior-dhaocine ag fanacht leis agus ag fanacht chun freagairt.
Faigheann na mic léinn muinin as an teanga de réir mar a dhéanann siad cumarséid le mic léinn eile atd ag foghlaim chomh
maith. Tégann siad a n-innidlacht teanga le chéile, sdraionn siad bottin agus aimsionn siad bealai chun cumarséid a dhéan-
amh. Foghlaimionn siad freisin faoi thir agus faoi chultir a chéile: “I still think that education is much more lively with eTwin-
ning; it's just more like a real life; and when they are really online and really speak to each other, that's something you don't
learn at school without the partners.” Thug siad faoi deara go bhfuil mic [éinn “who work on a training project for example
in the second year, they are more willing to go abroad for a mobility...they want to connect with other people from different
countries and they are not so afraid because they know they can do it”. Ullmhaionn an taithi 6 eTwinning iad le haghaidh

soghluaisteachta agus cothaionn si @ muinin ina gcuid scileanna agus ina gcumas teanga (VT2).

Mhinigh VT2 go miineann siad Béarla, mar sin 14 siad ag lorg comhphdirtithe a labhraionn Béarla, ach athraionn sé seo ag
brath ar an muinteoir: “I have a teacher friend, who is a German teacher, also in a VET school... and she does a lot of eTwin-
ning projects in German... the students are really practically centred. They are not very academic. And still she does wonder-
ful eTwinning projects with them. Opticians, | remember opticians, they did some interviews, or it was a kind of dialogue at the
shop with a partner. One of them was the shop assistant and one of them a customer and they met online, and the dialogue

was very good” (VT2).

Mhinigh VT2 freisin go ndearna siad PD go fisicitil agus ar line. D'imigh siad freisin, mar léachtéir, chuig FG do scoileanna
agus muinteoiri VET i bPrég: “Also the groups are all teachers and some of the groups are moderated. So, you can also get a

lot of inspiration there; all the teachers who join can get a lot of inspiration from the group” (VT2).

Rinne VT3, méinteoir gairme, cur sios ar an gcaoi a scriobhann siad blag ar eTwinning beo agus ar thorthai tionscadal
gairmoilidna. Cuireann siad in itl go bhfuil siad ar féil do thionscadail eTwinning agus scriobh siad eTwinning isteach ina
bpraifil ar a scoil agus i i dtaobh na n-dbhar gairme a mhdineann siad. Chomh maith leis sin, déanann siad cuir i l&thair sa
Twin Space ar a dtionscadail rathdla eTwinning ar nés tionscadail maidir le sicra a laghdd, cuair nua a thabhairt ar oidis na

seanmhdthar, glinta sldintitla, ith earrai na héite, smaoinigh go domhanda (VT3).

4.21 Bacainni ar eTwinning

Mhinigh VT1 go bhfuil roinnt bacainni ar chomhoibrit sa Pholainn ar nés easpa Béarla. Mhinigh siad gur réiteach maith

déibh é muinteoir Béarla a chur san direamh agus iad ag comhoibrid le scoileanna eile (VT1).
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5. PLE

Tugann torthai an taighde le fios go bhfuil feasacht ar thionscadail AE a mhaoinitear tri Erasmus+ agus aithnitear luach
ghniomhaiochtai Erasmus+ d'thoghlaimeoiri agus do chleachtdiri FET. Daithin na rannphdirtithe luach an chomhoibrithe agus
an chomhair agus léirigh siad feasacht ar EPALE mar ardan d'oideachas aosach agus IVET. Airionn formhér na rannphdirtithe
eTwinning mar arddn do phobal na scoile a éascaionn cumarsdid agus comhoibrid. Ni raibh mérchuid na rannphdirtithe ar
an eolas faoin Twin Space comhoibritheach agus ni raibh tuiscint shoiléir acu ar an gcaoi a bhféadfadh an t-ardan luach a

chur leis na gniomhaiochtai soghluaisteachta atd ar sidl cheana féin.

Is 1&ir go bhfuil comhphdirtiochtai tégtha ag comhordaitheoiri tionscadail rathtla a dhéanann rochtain ar mhaoinit Eras-
mus+ in Eirinn le blianta fada anuas agus go bhfuil a lionra comhphdirtithe tégtha go horgénach acu tri chaidrimh a bhfuil
muinin bunaithe acu cheana féin. Léiritear an ghniomhaiocht seo chun comhphdirtithe a aimsid tri scéala é bhéal go béal sna
lionrai neamhfhoirmidla a tégadh le comhghleacaithe ar fud na mBOOanna agus na réigiin. Labhraionn na rannphdirtithe
faoi léim isteach sa ghluaistedn chun cuairt a thabhairt ar dhuine atd in ann comhairle a chur orthu éna dtaithi le maoinid
AE. Labhraionn daoine eile ar “dhicheall cui” agus iad ag lorg agus ag aimsid comhphdirtithe, ag baint dsdide as réimse
paraiméadar chun a mheas an bhfuil comhphairtithe oiridnach, rud lena n-Giritear méid na hinstitidide; ailinid leis an gcura-

clam; cumas iliomad gripai foghlaimeoiri a thabhairt thar roinnt réimsi topaici; agus caidrimh le comhphdirtithe eile.

T4 FET ag athrd in Eirinn ina mhonla comhoibrioch soldthair nios comhthdite le ‘Coldisti FET' laraithe até lonnaithe go
réigitnach laistigh de BOOanna, atd ag tairiscint solathar ilchampais de IVET, oideachas gineardlta, litearthacht agus
sainchldir de réir speisialtéireachta earndla né topaice. Nascfaidh na tairiscinti seo le samhail nua soldthair atd comhthdite le
cléir fochéime san ardoideachas, rud lena geruthaitear tairiscint treasach a chinntionn conair chomhthdite 6 choldisti FET go

hollscoileanna teicneolaiochta né institividi ardoideachais.

Ta rannphadirtithe i FET ag caint faoi athrg laistigh den chlér Erasmus mar rud dushldanach agus mar rud nach n-éirionn leis i
gcdsanna dirithe. Mé bhaintear maoinid tiomnaithe d'ullmhd teanga né d'ullmhd cultirtha, an cistid socrichén sula sainaith-
neofar comhphdirtithe, mar aon leis na treoracha doiléire - Gsdid éigeantach né gan a bheith roghnach - na gcéras amhail
an OLS, ciallaionn siad go bhforbraionn comhordaitheoiri tionscadail dlsthchaidreamh leis an NSO ach d'fhéafadh sé nach

bhfuil an oiread sin spéise acu i nudlaiocht én gCoimisiin Eorpach i gcérais ar line né in arddin chomhoibriocha ar line.

Labhraionn an straitéis is déanai & SOLAS faoi FET a athrd & bhonn agus is 1éir go bhfuil gluaiseacht radacach solathar FET
- go fisicidil agus go cultirtha - ag tarld i ngach BOO. Go teoiricitil, déantar an teagasc agus an oilidint laistigh de FET a
dhéabhléidio chuig BOO Eireann agus déanann BOO Eireann maoirseacht freisin ar an maoinit chun tacd leis an iliomad
beartas a mbionn tionchar acu ar an soléthar sin. | ndéirire, dealraionn sé 6n taighde go gciallaionn stair na mBOOanna
agus an neamhspledchas a bhiodh acu riamh anall, go bhfuil gach BOO ag forbairt a straitéise agus a ghniomhartha féin
don earndil FET. T& préisis athbhreithnithe & ndéanamh ag gach BOO freisin le QQI maidir le céiliocht i ngach gné den

teagasc agus den fhoghlaim, agus té idirndision & mholadh mar phriomhghné d’obair na mBOOanna.

Tugadh freagracht do BOO Eireann maoirseacht agus bainisti a dhéanamh ar mhol foghlama gairmitla a thabharfaidh
treoir agus tacaiocht don lionra de 16 Stidrthéir PD ar fud lionra an BOO. Tagann an lionra seo le chéile go neamhfhoirmiil
faoi lathair ach d'fhéadfadh sé a bheith nios foirmidla de réir mar a thorbraionn BOOE an mol chun tact le gniomhaiochtai
i ngach BOO. Is ¢ atd i gceist nd leibhéal [éarscdlaithe den solathar reatha, riachtanais PD a réamh-mheas agus fiosrd faoi
aitheantas le haghaidh cdrsai PD leandnaigh, comhoibrid agus pobail chleachtais. Is 1&ir 6n taighde go bhfuil roinnt BOOan-
na ag bronnadh suaitheantais dhigiteacha de réir chleachtas an Fhéraim Naisionta um Fheabhst Teagaisc agus Foghlama
san Ardoideachas agus in eagraiochtai eile ar nés AHEAD agus cirsa agus suaitheantas an Dearaidh Uilioch don Fhogh-
laim. T& micridhintidir agus meicniochtai eile chun aitheantas a thabhairt d'fhorbairt agus d'fhoghlaim foirne mar chuid den
straitéis seo. D'fhéadfadh réimse na ndeiseanna PD do mhuinteoiri a chuireann an CSS agus pairtithe leasmhara eile ar fail
nascadh le straitéisi ndisiinta PD agus bealach a chur ar fail do chleachtdiri FET agus IVET chun imeachtai PD a ghlacadh, a

fhorbairt agus a chur leis an arddn.
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Réimse eile atd ag teacht chun cinn is ea creididnd agus aitheantas mdinteoiri in FET ina gcreideann rannphdirtithe go bhfuil
réil agus téarmaiocht nua & bplé ag cinnteoiri do chleachtéiri FET. Mar shampla, le blianta beaga anuas, i gcldir dirithe, nior
earcaiodh ach méinteoiri acmhainne. Td an rél seo ar leithligh 6 mhdinteoir atd aitheanta ag an gComhairle Mhdinteoire-
achta agus té& téarmai agus coinniollacha éagsila ag baint leis. Maidir le FET, mar thoradh ar thorbairt agus fés orgénach
FET agus mar gheall ar a éagstlacht, chuaigh cleachtsiri, miinteoiri agus oilidnéiri isteach san earndil, agus d'fhan siad int,
faoi réimse leathan conarthai, téarmai agus coinniollacha. Go hionddil, ni mér d’aon duine atd ag obair i suiomh scoile atd
aitheanta de réir Alt 30 a bheith cléraithe leis an gComhairle Mhdinteoireachta. Is gnéch go gciallaionn sé seo go bhfuil
gach mdinteoir atd ag obair i gcirsal lar-Ardteistiméireachta né i gColdisti Breisoideachais cldraithe mar mhuinteoiri. Ni gé
go mbeadh sé seo amhlaidh ar fud suiomhanna eile né leibhéil solathair QQ. Is cinnte nach gd go mbeadh sé sin mar seo in
lonaid Oilitna BOO do phrintisigh, &it a gcuireann oiliondiri agus teagascéiri IVET le tréimhsi na hoilidna printiseachta nach
bhfuil ar sil i mbun oibre. Mar a déirt rannphdirti amhdin, t& cuimsit ina phriomhchritéar de Erasmus+ agus ina suiomh, trina
dtairgtear an deis do gach ball foirne iarratas a dhéanamh ar shoghluaisteacht chuig ballstét eile den Aontas beag beann ar

rél né stddas na Comhairle Muinteoireachta.

T4 an gd atd le bailiochtd casta i eTwinning toisc go mbaineann leanai bunscoile agus dara leibhéil sdid as an Twin Space.
T4 saincheisteanna a bhaineann le cosaint agus sdbhdilteacht leanai fiorthdbhachtach sa réimse sin. Maidir le bailiochtt
Usdideoiri mar mhéinteoiri agus Grinnfhiosrdchdn an Gharda Siochdna a ghabhann leis sin agus atd mar chuid den chleach-
tas gairmidil teagaisc agus den reachtaiocht ndisidnta, bionn tionchar acu sin ar an riachtanas le caighdedn né critéar éigin

le haghaidh ballraiochta den ardén comhoibritheach.

T4 tuairiscit maith ar luach na soghluaisteachtai agus an tsocrichdin agus an chomhoibrithe idirndisionta don fhoireann agus
d'fhoghlaimeoiri araon. Léirigh eTwinning luach na ngniomhaiochtai comhoibritheacha ar line idir méinteoiri agus mic léinn
ar fud an Aontais. Léirigh tionchar COVID ar chérais oideachais tiomantas oideachaséiri agus oilinéiri agus mac léinn don
oideachas tri mhodhanna ar line agus as line, rud a chur ar a gcumas leantint den teagasc, den oilidint agus den tsoghlu-
aisteacht, cé go bhfuil siad teoranta do theicneolaiochtai agus do chur chuige cianfhoghlama. T4 tionchar na paindéime ar
oideachas agus éifeacht cascdide na cumarsdide séisialta agus duine le duine ag lui go trom ar athléimneacht daoine. Mar
thoradh ar éagobhsaiocht agus dothuarthacht an tsaoil le linn COVID t& nios mé imni agus drogall i measc daoine 6ga - go

hdirithe i dtaobh deiseanna a thapi ar nés socrichdn thar lear (NSO1).

Sa tuarascdil “It Made Me Hungry For More “: Tracing the Impact of European Work Placements on the Skills, Attitudes, Edu-
cation and Career Paths of Vocational Learners from Ireland”, mhol Hughes (2021) sé ghniomh a thainig chun cinn & thorthai

an taighde. Baineann moltai 1, 2, 5 agus 6 go hdirithe le tabhairt isteach agus cur chun cinn eTwinning chuig IVET in Eirinn:

1. Ba cheart tuilleadh tacaiochta agus spreagadh a thabhairt do nasc idir piarai.

2. Chuirfeadh teagasc teanga spriocdhirithe atd dirithe ar ghairm bheatha go mér le heispéireas rannphairtithe a bhfuil
eolas acu cheana féin ar theanga a dtire cinn scribe, agus orthu sidd a thugann faoi shocrichdin shoghluaisteachta nios
faide.

3. D'fhéadfai socrichdin shoghluaisteachta a Usdid ar bhealach nios solibtha chun freastal ar chohéirt éagsila
foghlaimeoiri.

4. Ba chéir earndil ghairme na hEireann i geoitinne, agus go hdirithe foghlaimeoiri gairmoideachais agus gairmoiliona a

chur ar an eolas faoi na deiseanna atd ann déibh faoi chldir shoghluaisteachta na hEorpa.
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6. IVET IN EIRINN

Thug an staidéar seo aghaidh go hachomair ar an geaoi a gevirtear IVET ar fil in Eirinn agus conas a dhéanann fogh-
laimeoiri ionchasacha rochtain air. Té oidhreacht na deighilte idir scileanna gairme agus oideachas acaddil gineardlta fés le
feicedil i struchtir foriomldn an chérais oideachais agus oiliona in Eirinn cé go léirionn straitéis nua SOLAS agus treoracha
beartais nua a thdinig chun cinn én DFHERIS go bhfuil comhthéthd IVET agus soldthar acadiil ag an leibhéal treasach ag
comhthéthi d'fhonn go mbeadh rochtain ag foghlaimeoiri ionchasacha ar thuras oideachais agus oilidna soiléir, seicheam-
hach agus loighcidil chuig cdiliocht. Td an deis do na sean-Institididi Teicneolaiochta agus do na hOllscoileanna Teicneolaioch-
ta nua até ann anois fearann treasach a chrutht ina dtagann Leibhéil 5 agus 6 QQI agus Leibhéil thraidisionta ardoideachais
QQI 7, 8, 9 agus 10 le chéile mar chuid de thograi Choldiste FET a bheidh ann amach anseo, rud a d'théadfadh IVET in

Eirinn a oscailt agus a shainmhinit as an nua. Ni thagann an sainmhinié as an nua seo le cuimsid soldthar IVET in oideachas

éigeantach faoi lathair.

O 2016 cuirtear printiseachtai agus cursai oilidna ar féil 6 Leibhéal 5 go Leibhéal 10 ar fud raon 65 earndil printiseachta. Ni
rialaitear cirsai oilidna, murab ionann agus printiseachtai, de réir an dli (nil aon phréifil ghairme ann); is gnach iad a fhorbairt
mar fthreagairt ar riachtanais fostéiri Gitidla, agus d'fhéadfadh dbhar curaclaim a bheith éagsuil de réir an éilimh ditidil (CEDE-
FOP, 2019). Cuireann Coldisti lar-Ardteistiméireachta né Coldisti Breisoideachais réimse leathan clér ar fdil in IVET ag Leibhéil
5 agus 6 QQ. Tairgeann réimse soldthraithe, lena n-iritear roinnt lonaid Ogtheagmhdla, lonaid SDOG agus eagraiochtai
priobhdideacha, ddmhachtaini ag Leibhéil 5 agus 6 QQI i suiomhanna a d'fhéadfadh né nach bhféadfadh a bheith faoi
bhainistiocht BOO. Feidhmionn na soldthraithe priobhdideacha seo i suiomhanna ciraim sldinte, dilleachta agus suiomhanna
tionscail eile. Go gineardlta, is féidir IVET a thairiscint mar chuid de dhédmhachtaini QQI ag Leibhéil 5 agus 6, ar choinnioll go

bhfuil deimhnid faighte ag an soldthrai mar sholathrai 6 QQ.

Faoi lathair, d'fhéadfai eTwinning a thairiscint do bhaill foirne i suiomhanna oideachais agus oilidna até mar chuid de chlair
phrintiseachta agus oiliina; Cursai lar - Ardteistiméireachta né Coldisti Breisoideachais, roinnt lonad Ogtheagmhdila, roinnt

suiomhanna SDOG agus soldthraithe priobhdideacha.
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7. EXPANDING ETWINNING
TO IVET IN IRELAND

Seo a leanas moltai maidir le priomhghniomhartha, moltai maidir le hdbhar bolscaireachta, agus meabhrichdn maidir leis na

mionphointi a theastaionn agus tairiscint luacha & lua do NSO eTwinning in Eirinn.

7.1  Priomhghniomhartha don NSO

1.
¢ Athbhreithnid a dhéanamh ar an bplean oibre néisidnta i bhfianaise thorthai an staidéir féidearthachta. Priomh-
chinnteoiri a aithint i SOLAS, BOO Eireann agus BOOanna aonair.
¢ Cleachtéiri IVET a aithint i suiomhanna creididnaithe Erasmus+ a fhdiltionn roimh eTwinning.

* Priomhrditeas luacha a chomhaonti le haghaidh eTwinning de réir catagéir péirti leasmhair IVET.

* Idirphlé oscailte le priomhphearsanra SOLAS a bhfuil baint acu le creatai PD/rialachais don fhoireann.
* Idirphlé oscailte le Comhordaitheoiri um Fhorbairt Ghairmitil ata lonnaithe i mBOO Eireann.
* Idirphlé oscailte le Ceann Stirthéiri FET i mBOO Eireann.

* Feachtas bolscaireachta a chur le chéile do eTwinning agus/né an tArdén Eorpach um Oideachas Scoile agus é
dirithe ar bhaill foirne i mbun IVET in Eirinn. Feachtas cur chun cinn piolétach le priomhphairtithe leasmhara ar

leibhéal cleachtéra, bainisteora agus comhordaitheora ar fud IVET.

¢ eTwinning a chur i lathair bhainistiocht an BOO go réigidnach.
* eTwinning a chur i l&thair lionra na Stigrthéiri FET agus lionrai na Stidrthéiri Foghlama Gairmidla.

* eTwinning a chur i l&thair do Lionra FET Erasmus+ do KA1 agus KA2.

Nuair is féidir, cuir i Iathair a dhéanamh go pearsanta do phriomhphadirtithe leasmhara straitéiseacha

7.2 Gniomhartha Gineardlta Cur Chun Cinn le haghaidh
eTwinning chuig IVET

* Imeacht eTwinning pearsanta a dhearadh do phdirtithe leasmhara lena n-diritear seisidin chomhoibriocha agus
ceardlanna arna n-8stdil ag lucht eTwinning rathyil.

* Suiomhanna agus cleachtéiri IVET ar spéis leo idirndisiond a mhealladh tri ghniomhaiocht eTwinning a
thaispedint a bhain leas go rathiil as gach gné den acmhainneacht eTwinning até nasctha le Erasmus+.

* An turas eTwinning rathdil a d'fhéadfadh cleachtéir IVET a dhéanamh a thaispedint agus a léirid.

¢ Lucht eTwinning rathdil agus/né ambasadéiri rathtla é IVET a aithint agus a earcd chun bualadh le cleachtéiri
FET in IVET (Cirsai lar-Ardteistiméireachta, lonaid Oilitna BOO, Ogtheagmhail, roinnt SDOG).

¢ eTwinning a shocrd mar rannchuidit féideartha le PD. Cuid de straitéisi idirndisionaithe do gach BOO

a dhéanamh de eTwinning.
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7.3

7.4

Bearta Cur Chun Cinn ar leith do eTwinning le Teagasc
agus Foghlaim IVET

* eTwinning a shocrd mar dheis luachmhar do thionscadail chomhoibriocha ar line idir cleachtéiri agus
foghlaimeoiri agus é sin leabaithe i ndémhachtaini QQI ag Leibhéil 5 agus 6.eTwinning a chur chun cinn
mar dheis chun foghlaimeoiri a spreagadh agus a mhealladh chun péirt a ghlacadh i ngniomhaiochtai
'fiorshaoil’ laistigh de thimpeallacht chomhoibritheach shlén shabhadilte ar line.

* Twin Space a mholadh do thionscadail chomhoibritheacha idir cleachtéiri agus foghlaimeoiri ar thopaici a
bhaineann le habhar IVET agus forbairt scileanna.

* Twin Space a mholadh do thionscadail chomhoibritheacha idir cleachtéiri agus foghlaimeoiri ar dbhair
atd dirithe ar inbhuanaitheacht, aistrié glas agus aistrithe digiteacha.

 Twin Space a mholadh do thionscadail chomhoibritheacha idir cleachtéiri agus foghlaimeoiri ar thopaici
atd dirithe ar fhorbairt scileanna boga né meitea-scileanna.

* eTwinning a shocrd mar mheicniocht chun comhphdirtithe a aimsid le haghaidh lucht eTwinning nua IVET

chun comhoibrid leo ar line i dteagasc agus i bhfoghlaim.

* eTwinning a chur chun cinn mar dheis luachmhar le haghaidh PD do chleachtéiri IVET i gcomhar le com
phdirtithe AE. Aitheantas gniomhaiochta eTwinning a fhiosr mar chuid de straitéis atd ag teacht chun cinn
do PD in FET do gach ball foirne.

¢ eTwinning a chur chun cinn mar spds comhoibritheach do dhaoine nua chuig Erasmus+, it ar féidir
caidrimh a bhund tri thionscadail ar line (a d’fhéadfadh a bheith minlaithe de réir thionscadal rathdil né
d’fhéadfadh lucht eTwinning a bhfuil a lan taithi acu meantéireacht a dhéanamh orthu).

* eTwinning a chur chun cinn mar dheis dul i dteagmhdil le cleachtéiri IVET ar fud an Aontais chun cleachtas
a roinnt, gniomhaiochtai agus cuir chuige rathdla a dhearbhd, agus dul i mbun nuélaiochta comhchoitinne.

* Leas a bhaint as eolas lucht eTwinning a bhfuil taithi acu ar phrétacail né ar bheartais éitidla chun teagm-
héil a dhéanamh le comhphdirtithe a bhfuil acisghripai foghlaimeoiri éagsila agus taithi acu.
¢ Leas a bhaint as eolas lucht eTwinning a bhfuil taithi acu ar phrétacail né ar bheartais éitidla chun freastal

ar chleachtdiri a mhaoinitear tri chérais oideachais agus oilidna ndisionta éagsila.

Na naisc idir eTwinning agus Erasmus+ a léirig tri Gsdid a bhaint as fianaise lucht eTwinning agus cds-staidéir.

Naisc idir eTwinning agus Gniomhaiocht Erasmus+ do IVET

1. eTwinning a shocrd mar mheicniocht aimsithe comhphdirtithe do shoghluaisteachtai foirne nua agus foghlaimeoiri

tri Erasmus+.

2. eTwinning a shocrd mar mhol do chleachtéiri IVET chun PD leandnach a aimsit agus rochtain a fhail air & gach cearn

den Aontas.

3. eTwinning a shocri mar chuid de straitéis chomhthdite idirndisionaithe don teagasc agus don fhoghlaim in IVET

a chuimsionn cleachtéiri, foghlaimeoiri agus gniomhaiochtai Erasmus+.
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7.5 Mionphointi Tébhachtacha do Chur Chun Cinn eTwinning
in IVET in Eirinn

1. Luach eTwinning in IVET in Eirinn a shocrd go soiléir.

2. Rditeas straitéise agus cuspdiri eTwinning a chur i bhfocail agus a chur i lathair go soiléir in IVET.

3. Réil agus Usdid eTwinning ag pairtithe leasmhara éagstla a chur i lathair go soiléir.

4. Na buntdisti a bhaineann le rannphdirtiocht i eTwinning a chur i ldthair go soiléir do chleachtéiri agus
d'fhoghlaimeoiri IVET.

5. Na harddin eTwinning agus EPALE a dhifredil né a chomhthéthd go soiléir do IVET in Eirinn.

6. Aitheantas a thabhairt do stair agus d’athrd rath na n-ardén comhoibritheach ar line i gcldir arna maoinié ag an AE.

7. Na dshldin theicnitla a aithint a bhaineann le harddin ar line ar mhérscdla a thorbairt agus a Usdid ar fud bhallstait
an Aontais.

8. Aitheantas a thabhairt do dhifriochtai struchtiracha i solathar IVET ar fud bhallstéit an Aontais.

9. Difredil a dhéanamh ar luach eTwinning do thionscadail ghearrthéarmacha Erasmus+ a bhfuil taithi acu agus do thion-

scadail chreiditnaithe 6 thaobh luacha agus torthai de.

Rannphdirtithe creididnaithe Erasmus+ a bhfuil taithi acu a spreagadh tri mheantéireacht agus tri thaispedntas chun inidchadh
a dhéanamh ar luach eTwinning d'ullmhi teanga né cultdrtha a dhéanann foghlaimeoiri facina dtreoir féin tri rélghlacadh né

gniomhaiochtai ionsamhlichdin le comhphdirtithe eTwinning (b’fhéidir go luath sa bhliain acadyil).

Tacd le rannphairtithe creiditnaithe Erasmus+ a bhfuil taithi acu tri mheantéireacht agus tri chomhoibit eTwinning ar line a
thaispedint tri theagasc agus foghlaim i réimsi tosaiochta an aistrithe ghlais agus an aistrithe dhigitigh agus tri scileanna boga

né ‘meta’ a thoghlaim.

8. CONCLUID

Sa tuarascdil seo cuirtear staidéar féidearthachta tosaigh ar fdil ar leathnd eTwinning in Eirinn chuig an earndil IVET. Moltar
go mbainfeadh dul chun cinn na sprice seo tairbhe as tuilleadh taighde agus comhairlidchdin le péirtithe leasmhara sna
hearnélacha printiseachta agus oilidna, chun solathraithe priobhdideacha a chur san gireamh b’fhéidir. Moltar - ag brath
ar ailinid na bpleananna agus na dtosaiochtai oibre Eorpacha agus ndisidnta eTwinning - go bhféadfai dul i gcomhairle le
bainistiocht coldisti lar-Ardteistiméireachta agus suiomhanna eile maidir le luach eTwinning agus an méid a chuireann sé le
gné Eorpach an teagaisc agus na foghlama, forbairt ghairmidil na foirne, agus na mbuntdisti a thaigheann foghlaimeoiri.
D'théadfadh seicheamhd agus uainié na gcomhairlidchdn seo a bheith ag brath ar thorthai na bpléiti le cinnteoiri agus le
pairtithe leasmhara in FET. Moltar freisin go n-admhédh NSO eTwinning agus Erasmus+ go raibh réimse ardén ar line ann
do shoghluaisteacht leis na blianta anuas, agus go geuireann cérais agus roghanna éagsila mearbhall ar dhaoine. Féadann
stair na bhfadhbanna teicnitla le harddin a chur faoi deara d'dsdideoiri a gcuid muinine a chaillidint chomh maith. Léirionn
an tuarascéil go bhféadfadh eTwinning luach a chur le tirdhreach IVET na hEireann tri PD na foirne, trid na buntdisti sean-
bhunaithe d'fhoghlaimeoiri a bhaineann le comhoibrit i suiomh fiorshaol le comhphdirtithe AE, agus trid an luach breise a

bhaineann le caidrimh agus comhphdirtithe a fhorbairt agus a choinnedil le hoideachaséiri agus oilionéiri i mballstét eile.
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