PEACE IV Programme - Shared Education Impact
Evaluation

Collaboration Through Sharing in Education (CASE)
Case Study Report 2022: Primary School Partnership

Scoil Mhuire, St. Columb's National School and Donagh National
School, County Donegal
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Approach

As part of the wider Impact Evaluation
of Shared Education’, a number of
partnerships were invited to host a
case study visit in 2020 and again in
2022. Case studies were identified by
CASE Project Partners (i.e. The
Education Authority and Léargas).

The case-study outlines examples of
activity where the coming together of
schools from different backgrounds as
part of curricular-based shared classes
has helped to normalise contact
between children, teachers, and across
the school community. Embedding
Shared Education into the schools’
curriculum should be seen as a key
marker of the projects' success, as
sustained contact has led to bonds and
friendships being developed, which will
contribute to reconciliation benefits in
the longer-term.

The specific objectives of the case

studies are:

1 To provide examples of good
practice i.e. projects which have
shown improved educational and
shared outcomes for children;
enhanced teacher training and
partnership working; and projects
which demonstrated engagement
with parents and the wider
community.

1 To enrich the Impact Evaluation of
Shared Education by capturing real-
life stories of funded projects.

1 The evaluation is being undertaken by SJC
consultancy, in partnership with the National

M To document how the Covid-19
pandemic impacted on the delivery
of the initiative and how
schools/other settings adapted
their delivery in response.

M To contribute to the wider
dissemination efforts to showcase
the work funded under the PEACE IV
Programme.

1 A group interview with a number of

school staff including one principal,
one vice-principal, a Shared
Education coordinator and class
teacher.

1 Review of existing partnership

documentation including the
partnership application form, yearly
action plans and evaluations.

1 Reviews of activities delivered and

photos of activities.

The case study report is structured as

follows:

1 Background to the partnership
and motivations for getting
involved:

1 Previous experiences of Shared
Education;

1 Model of sharing;

1 Benefits: for the child, school,
parents and wider community;

1 What has worked well and why;

1 Challenges and barriers;

1 Looking forward: sustainability
and future plans; and

1 Final reflections.
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Background to the
partnership and
motivations for
getting involved

Scoil Mhuire is the largest school in the
partnership with a pupil enrolment of
122 in 2021/22. This is just under two-
thirds of the total enrolment of the
three schools in the partnership. At the
time the partnership was formed (in
2017/18) 88% of children at Scoil
Mhuire were from a Catholic
background, 3% were from a
Protestant background and the
remainder (9%) were from an 'Other’
background. The school has 11 staff in
total (of which five are class teachers),
and it is located in the village of
Gleneely on the Inishowen peninsula in
the north of County Donegal. As of the
2016 census, the village had a
population of 236 people (a substantial
increase from the 166 recorded in the
2006 census).

School name | School  Enrolment

type 2021-
2022

Scoil Mhuire | Catholic 122
Donagh Church 37
National of
School Ireland
St. Columb's | Church 46
National of
School Ireland

Donagh National School is a Church of
Ireland school and had a total

enrolment of 37 children in 2021/22 or
c. one-fifth of the total number of
children in the partnership. The vast
majority of children (89%) are from a
Protestant background, whilst the
remainder (11%) are from a Catholic
background.

The school has three staff in total, two
of which are class teachers. Donagh
National School is located in
Carndonagh, a town on the Inishowen
peninsula and is one of six primary
schools in the immediate area. With a
total population of just under 2,500,
the town is home to a number of
musicians, artists and writers and to
the Inishowen Carnival Group,
Carndonagh Musical Society, Brass
Band, and the Inishowen Gospel Choir.

Finally, St Columb's National School
had a total pupil enrolment of 46 in
2021/22. The school is a Church of
Ireland school with the vast majority of
children (94%) from a Protestant
background, whilst 4% are from a
Catholic background and 2% are from
an 'Other’ background. The school has
four staff in total, of which two are
class teachers. The school is located in
Moville, a coastal town located on the
Inishowen Peninsula of County Donegal
and close to the northern tip of the
island of Ireland. It is the first coastal
town of the Wild Atlantic Way when
starting on the northern end.
According to the 2016 Census, the
town had a population of just under
2,500 people.

In terms of deprivation, Scoil Mhuire
has always been a designated DEIS
(Delivery Equality in Schools) rural

3| Page



school from the start of the
partnership, but Donagh has recently
been informed that they too have now
been granted DEIS urban status. DEIS
is an initiative of the Department of
Education and Skills aimed at lessening
educational disadvantage and bringing
about social inclusion in primary and
second level education. Traditionally,
fewer students from these schools go
on to third level education.

There is quite a distance between
schools. Donagh National School and
St. Columb's National School are
furthest apart at 20kms, whilst there is
10km distance between Donagh
National School and Scoil Mhuire and a
similar distance between St. Columb's
National School and Scoil Mhuire.

Bringing both teachers and children
together and creating equality of
opportunity was the primary
motivation for getting involved in
Shared Education. The small size of
two of the three schools and the rural
location of all of the schools, located
as they are on the Inishowen peninsula,
means that without initiatives like
Shared Education, schools would
probably have continued to work in
isolation and children would not have
the opportunities to meet their peers.

“ We are a small school and
teaching can be quite isolating
in a small school. For us, it was
just the coming together for
both staff and children. We
have children coming from a
wide area and often they did not

know children in other schools.
(Principal)

Another key motivating factor was the
desire to develop more of a
community spirit. By children meeting
each other in Shared Education they
would be able to maintain that contact
where there are opportunities for them
to meet in the local shops or local
sports facilities. This was viewed as
being particularly important within
small communities where the schools
are located.

“ I find the children are going to
the local shops and it's the simple
things of recognising each other
and being able to meet and greet
each other there. They are taking
part in sports training after school
in the local community. Shared
Education certainly helps to
develop a sense of community. It
helps everyone to understand
each other better. Children have
been given the opportunity to
visit new places as prior to Shared
Education, very few pupils knew
the other schools even existed.
(Deputy / Assistant Principal)
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Previous
experiences of
Shared Education

Whilst none of the schools in this
partnership had previous experience of
formally collaborating with each other
in same way they currently are through
Shared Education, the principals from
each of the schools had known each
other through attending principal
network meetings. These meetings
were largely informal and did not look
specifically at the curriculum or other
areas that Shared Education covers.
One of the deputy principals, who had
a child in another school in the
partnership, set the ball rolling by
contacting this school.

“ We had a few principal /
deputy network meetings
previously, but it wasn't
curriculum or pupil based. I had
children in [one of the other
schools] when we reached out to
them about this programme.”
(Deputy Principal)

In terms of previous experience of
initiatives such as Shared Education,
one of the schools participated in the
PEACE lll programme and partnered
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