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What’s happened so far?
Since 2007 approximately 240 projects in 
Ireland have been funded to run activities under 
the Youth in Action Programme, and there were 
thousands more across Europe. 

Feedback from past projects confirm that 
involvement in these activities can change the 
lives of hundreds of thousands of young people, 
and can develop reactions and approaches 
to the changing realities of young people and 
youth work.  

Many of these projects have had outstanding 
results but these can be intangible, connected 
to the experience itself and can be difficult to 
translate to others.  So often when we finish a 
project, we type the report, submit it and then 
file away the paperwork. Wouldn’t it be amazing 
to share these experiences and ideas, to offer 
your experience as a springboard for others to 
learn from and to make your own experience 
stronger as a result? 

This newsletter will help you achieve this by 
exploring what you can do to translate your 
experience for others and how you can share 
your ideas and project results.

“Its like throwing a stone into the water. If you 
just throw it nonchalantly into the water, it 

will only make a little splash.  But if you throw 
it more elaborately, it will skip across the 

water making more and more ripples. Making 
waves.”  

For inspiration click here: 

http://www.SALTO-YOUTH.net/MakingWaves

How to make an impact with your project 
results...

Winter

www.leargas.ie

In this issue...

...ways to impress 
stakeholders with 
the benefits of your 
Youth in Action activities

...use your Youth In Action 
experiences to improve 
your youth work

...take a look at past 
Youth in Action project 
experiences

...Youth in Action 
resources and training 
opportunities
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MAKING 
WAVES

Show your project
Promotion activities; raise your profile; 
internet marketing; canvass the 
community; fundraise; image-building; 
media; logos, branding  and  visual 
identity.

Spread the results
Mailing and distribution lists; 
presentations; publish results; invite 
parents, policy-makers, young people; 
launch product(s); internet and media; 
host events and exhibitions.

Multiplying
Use your results/products in new 
projects, follow-up activities or link them 
to other organisations and networks that 
you’re part of.

Mainstreaming
Promote your project results and 
experiences to policy-makers/managers/ 
organisations; make recommendations; 
lobby for changes to systems and topics 
you feel are important. 

Transferring ideas  Sharing outcomes  Strengthening impact 
Spreading the word  Integrating learning  Adding Value 

Using outcomes  Exploiting results  Spreading information  

Mainstreaming  Targeting 

Based on your answers to these questions you can then apply your ideas to the activities listed below:

Ways to impress stakeholders with 

the benefits of your Youth in Action 

activities

First you need to apply a little strategic thinking to the process: where are you 
now and what position  do you want to be in at the end of your project?

•	 What do you want to achieve with your project and for whom? 
•	 What do you think will be worth sharing?

	 What are the likely results?
•	 Who do you think your project will have an impact on?
•	 What resources do you have/need?
•	 What will you have to do to collect ‘results’ during the project (and who 
	 will do that)?

•
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2008 
A youth service in Dublin set up a Bebo page connected to their Youth 
in Action projects. The page allowed the young people to take part in 
quizzes about Europe and Youth in Action and to share photos.  This was 
an invaluable source of feedback and realisations about the project.

Past experiences  — it doesn’t have to be rocket science!
2007 

Youth groups in Monaghan saw a research document listing data and statistics about 
Young People, Drugs and Alchohol. They developed a project to explore the reaction 
of young people in their community to the statistics and their attitude to the subject. 
They produced and published a factsheet listing their findings and outcomes and 

distributed it in schools and youth clubs across the county.

A Youth service in Dublin completed a series of youth exchanges 
and hosted an award evening  for parents, teachers, friends and family 
of the young people involved. The young people gave presentations 

about their experience, received their Youthpass certificates, 
and celebrated their hard work.

Effective activities   Improved processes and systems   Impact  Sustainability 

Funding  Demonstrated results and outcomes  Motivation Innovation 
Improved reputation and profile of your organisation Influence Resources

         Youth in Action                                                                                              

          ...
the added Value

Sometimes youth workers tell us that it is difficult for them to get support to do Youth In Action projects 
from their organisations because they take up youth workers time and require co-funding.  
The next time you come up against these barriers you can show that your Youth in Action project can help 
your organisation to deliver:

A community youth project in Donegal listed the range 
of activities developed under Youth in Action in their annual 
report. They also highlighted the skills and benefits to the staff and the project 
in general and posted the report online.

2009
 A European Voluntary Service volunteer, based in a youth and community 
centre in Co. Offaly, produced a monthly newsletter for the project outlining 
the activities of the centre. It included news and updates and a column 
logging her EVS experience – the highs and lows!

A Kilkenny-based youth project ran a culture club summer camp to help 
young people from immigrant communities get involved in the wider                               

community. They attracted journalists to the project who published a 
number of articles about the project in local and 
regional newspapers.

Rocket illustration by Mark A. 
Hicks, Illustrator www.markix.net
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“...gained so much more experience.”  “A successful exchange!”

“The young people involved have learned so much !”  
“...absolute transformation...”  “...a complete change of attitude” 

“Amazing!”  “New Respect”
“...so much in common”  “...inspired to do more” 

 “...challenging for all of us”  “Friendships” 
  “ ...new sense of responsibility”  

 “...a true understanding and appreciation of difference”09

Training and resources are available to help you to identify and plan your dissemination and exploitation 
of results activities:

Making Waves is a practical booklet about how to make the most out of your Youth (in Action) project. It 
takes you on a journey of raising the visibility of your project and it helps you consciously develop a plan to 
get your project results out to the wider community. With lots of practical tips and tricks to get you started 
– download it FREE here:  http://www.salto-youth.net/makingwaves/

YOURCE: Blog your project, create souvenir books and photo albums and share your experience on a 
common international platform, develop further mobility projects and stay in touch on a long term basis!  
YOURCE offers an interactive space, that allows young people and organisations to get connected, to foster 
cross-border thinking and exchange, and to stimulate greater mobility. http://www.yource.net

EVE - the electronic platform containing results of projects financed through programmes managed by the 
European Commission in the fields of Education, Training, Culture, Youth and Citizenship. By early 2009 EVE 
already contained hundreds of project results. Project coordinators will introduce more information on a 
regular basis. http://ec.europa.eu/dgs/education_culture/eve/

Training and resources

Date Theme

4 December 2009 How to Make an Impact with your Project Results Dublin

16 January 2010 How to Make an Impact with your Project Results Cork

February 2010 Making Waves Netherlands

Contact us
For more information see our website www.leargas.ie/youthinaction.  If you would like to discuss your ideas for 
making an impact with a member of the Léargas team please contact us on 01 873 1411 or at youth@leargas.ie

Upcoming training


