
YOUTH IN ACTIONPROGRAMME
International Youth Projects

For when you are organising or participating in an 
International Youth Project. 

These tips, ranked in order of importance, are 
based on the experience of voluntary and 

professional youth workers who have taken 
part in Youth Exchange and Youth Initiative 

projects in 2006 and 2007.

Agree on a Code of Conduct for 
participants and leaders
 (timing, behaviour, roles, etc; see the
 Programme Guide)
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Explore cultural differences and  
similarities before you meet 
(expect the unexpected)

Talk to other groups that have participated in the Youth Programme
(who have previously done Youth Exchanges or Youth Initiatives or European 
Voluntary Service)

Be structured-but adaptable
(have a plan B…and C)

Do an Advance Planning Visit
(as early as possible, preferably 3 to 6 months before the exchange)

Share the workload
(with your group-the young people and their leaders-and with your 
partners. But remember, practical arrangements are primarily the 
responsibility of the host partner.)

Maintain regular and clear communication
(via phone, email, webcam, Bebo, for example)

Aim to have a well-matched partnership
(age, interests, abilities)
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top ten tips

Get the young people involved from the start 
(throughout the five phases of project management: 
idea, planning, implementation, evaluation, follow-up)

Plan and prepare in detail 
(all partners working together)
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